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Executive Summary 

The Municipality is required to produce a Service Delivery and Budget 
Implementation Plan to show the following; 

• Monthly projections of revenue and expenditure for the operating and capital 
budgets 

• Quarterly service delivery targets and performance indicators. 

Each month the Municipal Manager must present the Mayor with a report 
showing how income and spending is progressing against these projections. 
Every quarter the Mayor must report to Council on the progress of the budget. 

Revenue Projections 2012/13 

The following graph shows how the Municipality’s operating revenue is expected 
to accrue over the financial year. 
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Operating Expenditure 

The following graph shows how the Municipality’s operating budget is expected 
to be spent over the financial year. 



Service Deiivery Targets and Performance Indicators 

Each Directorate has to provide quarterly targets so that performance can be 
monitored throughout the year. The Municipal Manager’s and Director’s 
performance contracts must contain these targets. The targets cannot be 
changed during the year unless Council approves the changes. The performance 
targets for 2010/1 1 are contained in the accompanying Estimates Annexure 
document. 


Introduction 

As a high capacity municipality in terms of implementation of the Municipal 
Finance Management Act, George produced its first Service Delivery and Budget 
Implementation Plan for 2005/06. 
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A Service Delivery and Budget Implementation Plan is defined in chapter 1 of the 
Act as a detailed plan approved by the Executive Mayor for implementing the 
municipality’s delivery of municipal services and its annual budget. 

Essentially a business plan, the SDBIP is an integral part of the financial planning 
process. Although its approval is required after the budget its preparation has 
occurred in tandem with the budget process. The SDBIP is the connection 
between the budget and management performance agreements, and it includes 
detailed information on how the budget will be implemented - by means of 
forecast cash flows - and service delivery targets and performance indicators. 

The Components of a SDBIP 

The five necessary components of a SDBIP are 

1 . Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (operating and capital) and revenue for 
each vote 

3. Quarterly projections of service delivery targets and performance 
indicators for each vote 

4. Ward information for expenditure and service delivery 

5. Capital works plans. 

The SDBIP is the formal link 
between organisational 
performance and the budget. It 
also provides a means to 
measure cost effective service 
delivery by linking the inputs - 
the budget - to the service 
outputs and outcomes. 

Budgetary control and 
performance monitoring 
combine to measure the cost 
effectiveness of service 
delivery. 


Cost Effective Service Delivery 


Inputs (Finance) 


Outputs / outcomes 
(Service Delivery) 


Budget 



Monitoring 


Management 


Cost Effectiveness 
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The SDBIP Concept 

National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is 
seen as a contract between the administration, council and community 
expressing the goals and objectives set by the council as quantifiable outcomes 
that can be implemented by the administration over the next twelve months. 

It is a management, implementation and monitoring tool that will assist the 
Executive Mayor, councillors. Municipal Manager, senior managers and 
community. It is also a performance monitoring tool that enables the Municipal 
Manager to monitor the performance of senior managers. The MFMA requires 
that the performance agreements of senior managers be linked to the 
measurable performance objectives in the SDBIP. 

As a vital monitoring tool, the SDBIP should help enable the Executive Mayor 
and Municipal Manager to be pro-active and take remedial steps in the event of 
poor performance. 

The SDBIP is considered as a layered plan. Whilst only the top layer is made 
public at council, the budget and performance targets should be broken down 
into smaller targets and cascaded to middle-level and junior managers. 
Directorates should be producing their own SDBIP’s which roll up into the 
municipality’s SDBIP. 


MFMA requirement - Approval of the SDBIP 

Under the MFMA the process for approval of the SDBIP is covered under 
Chapter 7 - Responsibilities of Mayors and Chapter 8 - Responsibilities of 
municipal officials. 

Under chapter 8 the Accounting Officer must submit a draft of the SDBIP to the 
Executive Mayor within 14 days of the budget being approved as well as drafts of 
the annual performance agreements required in the Municipal Systems Act. 
Chapter 7 of the MFMA requires the Executive Mayor to “take all reasonable 
steps” to ensure that the SDBIP is approved by the mayor within 28 days after 
the approval of the budget and that the SDBIP is made public no later than 14 
days after that. 

National Treasury’ MFMA circular 55 requires that municipalities should submit 
and table a draft SDBIP together with the Draft Budget and IDP. 
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MFMA requirement - Implementation & monitoring 

Section 54 sets out the responsibilities of the Executive Mayor with regard to 
budgetary control and the early identification of financial problems. 

When a budget monitoring report is received under section 71 or 72 of the 
MFMA, the Executive Mayor must check whether the budget is being 
implemented in accordance with the SDBIP. If it is decided to amend the SDBIP, 
any revisions to the service delivery targets and performance indicators must be 
made with the approval of council following an adjustments budget. The 
Executive Mayor must issue instructions to the 

accounting officer to ensure that the budget is implemented in terms of the 
SDBIP. 

The revised SDBIP must be promptly made available to the public. 

The following diagram illustrates this process; 



The SDBIP process in George 

The production of the SDBIP has been co-ordinated in the Financial Services 
Directorate although all directorates have been involved with its development. 
The detailed budget monthly estimates and the detailed quarterly performance 
indicators are contained in the SDBIP estimates annexure. 
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Operating Expenditure 

The annual operating budget has been broken down into monthly projections by 
applying the trends of previous years’ spending to each line item in the budget. 
The projections in the estimates annexure are shown by Service Delivery Unit 
and by expenditure type. 

The following should be taken into account; 

* There is a risk of building into the plan undesirable trends. For example, the 
graph below shows the high level of spending anticipated in the final month of 
the financial year. This is a regular and common occurrence in municipal 
finance but not necessarily desirable. 

« There may have been extraordinary events in past years that have skewed 
the trends and these trends will not be repeated in 2012/13 although they are 
included in the SDBIP. 

* The estimates are based on percentage spending per month and do not take 
into account any over or under spending on particular items. 

The draft operating expenditure budget, excluding recharges, for 2012/13 is 
R 979 million. 

Operating Income 

Again previous year trends have been used to provide the estimates for 2012/13 
and the previous comments on the shortcomings in this methodology apply to 
revenue as well. The information is shown by department and by the national 
standard for showing revenue source. 

The estimates are based on budgeted income rather than cash collected. 

The draft operating income budget for 2012/13 is R 993 million. 


Capital Expenditure 

As far as the cash flow forecasts of the Capital Expenditure for 201 2/1 3 are 
concerned, the projections contained in this document are very speculative. The 
cash flow forecasts will be revised and refined in the finalization of the final 
SDBIP for 2012/13. 

The Draft Capital budget for 2012/13 is R 141 million. 


7 

Draft Service Delivery and Budget Implementation Plan 2012/13 


Service Delivery Targets and Performance Indicators 

For the 2005/06 SDBIP service delivery targets and performance indicators were 
developed in conjunction with Octagonal Development. A number of meetings 
were held with directorates and the performance indicators and targets 
developed. These targets have been included in the 2012/13 SDBIP. 

The targets and indicators attempt to measure a range of activities in the 
municipality. It will be the responsibility of directorates to provide information on 
progress towards achieving these targets on a quarterly basis. 

It is likely that new performance indicators will be developed as the Municipality is 
currently putting in place a new performance management system. Any revision 
to the SDBIP resulting from a change in Performance 

Indicators will be reported to Council for approval in terms of Section 54 (c) of the 
MFMA. 

Definition of a Vote 

The MFMA requires that operational and capital expenditure by vote is shown in 
the SDBIP. The MFMA defines a vote as one of the main sections of the budget. 
A circular from National Treasury clarifies this further by providing details of the 
Government Finance Statistics classifications which aims to provide a consistent 
basis for defining a vote so that information can be gathered for comparative 
purposes. 

The SDBIP shows the projections by George Service Delivery Unit as these are 
the most relevant for monitoring purposes and is in line with the municipality’s 
new virement policy. However, the SDBIP estimates annexure also includes a 
table for each directorate showing where each Service Delivery Unit sits in 
relation to the GFS service classification. 

Monitoring and the adjustments budget process 

The section 71 and 72 budget monitoring reports required under the MFMA 
should provide a consolidated analysis of the Municipality’s financial position 
including year-end projections. 

As detailed earlier, the Executive Mayor must consider these reports under s54 
of the MFMA and then make a decision as to whether the SDBIP should be 
amended. 

The Adjustments Budget concept is governed by various provisions in the MFMA 
and is aimed at instilling and establishing an increased level of discipline, 
responsibility and accountability in the municipality’s finances. 

In simple terms, funds can be transferred within a vote but any movements 
between votes can only be agreed by an adjustments budget. 

Appendix 1 sets out the protocol for monitoring the budgets agreed as part of the 
2010/11 SDBIP. 
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Appendix 1 - Protocol for revision of SDBIP 

The Executive Mayor must decide on receipt of a section 71 or 72 budget 
monitoring report whether to amend the SDBIP in the light of the information 
received. 

This protocol sets out the various steps that should be followed to allow the 
Executive Mayor’s obligations under section 54 of the MFMA to be fulfilled. 

Protocol 

Financial Services (Budget Office) will provide the Municipal Manager with 
information as required under section 71 and 72 of the MFMA and this 
information will be submitted to the Executive Mayor by the lO''^ working day of 
each month. 

The information will show a comparison of actual performance against the 
planned income and expenditure included in the SDBIP. 

For capital projects, each variance of +/- 10% or RIO, 000 whichever is the 
greater will be highlighted. The Executive Mayor will then ask the Director 
responsible for that project for a written report covering; 

* The reason for the variance 

* If necessary, what corrective measures have been put in place. 

^ Whether the start and finish dates of the capital project need amending. 

^ Whether the project specification will need to be amended. 

* Revised monthly estimates of expenditure for the project. 

The Director must supply this information within one week of the request from the 
Executive Mayor. 

Following the receipt of these reports the Executive Mayor will make one of the 
following decisions; 

* Note the report of the Director. 

* Note the report of the Director and keep the project under review. 

* Request the Director to attend a Performance Review meeting with the 
Executive Mayor, Municipal Manager and Director Financial Services to 
examine the reasons for the variation, the potential for bringing the project 
back on track and the likely impact on service delivery. Following this 
meeting, the Executive Mayor will then decide whether the SDBIP should be 
amended. 

If it is decided to amend the capital programme and SDBIP, so as to maintain 
overall service delivery. Directors will be asked to put forward schemes currently 
scheduled for year 2 or 3 of the capital programme that can be implemented 
sooner. The financial implications of these suggestions will be assessed by the 
Director of Financial Services and a recommendation made to the Executive 
Mayor as to which ones would be possible to proceed with and an adjustments 
budget prepared. 
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For operating expenditure and revenue, the Executive Mayor will review the 
variances in the monthly budget monitoring report and, notwithstanding the 
requirements for an adjustments budget, request from Directors an explanation of 
all variances +/- 10% of the monthly budget forecast. Directors will be asked to 
explain whether the service delivery targets included in the SDBIP can still be 
achieved. 

The Executive Mayor will then decide whether the SDBIP should be amended in 
the light of these explanations. 

At the end of each quarter. Directors must supply the Municipal Manager with the 
actual performance against each of the performance indicator targets. This 
information must be submitted to the Executive Mayor by the working day 
after each quarter along with the budget monitoring information for that quarter as 
provided by Financial Services (Budget Office). 

If the actual performance on any indicator varies from the planned performance 
the Executive Mayor can ask the responsible Director for a written report asking 
for an explanation of the variance and, if the performance is worse than 
projected, what measures have been put in place to ensure that the projected 
level of performance can be met in the future. 

The Executive Mayor will then review these reports and decide whether the 
SDBIP should be amended. 
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Service Delivery and Budget Implementation Plan 2011/12 

Requirements of Municipal Finance Management Act 


Chapter 1 - Definitions 

SDBIP means a detailed plan approved by the mayor of a municipality in terms of section 53 (1) (c) (ii) for implementing the municipality’s delivery of municipal 
services and its annual budget, and which must indicate- 

(a) projections for each month of- 
Revenue to be collected, by source; and 
Operational and capital expenditure by vote 

(b) service delivery targets and performance indicators for each quarter and 

(c) any other matters that may be prescribed. 

and includes any revisions of such plan by the mayor in terms of section 54 (1) (c) 


Chapter 8 - Responsibilities of Municipal Officials 
Section 69 Budget Implementation 

Section 69 (3) The Accounting Officer must no later than 14 days after the approval of the budget submit to the mayor 

(a) A draft service delivery and budget implementation plan for the budget year; and 

(b) Drafts of the annual performance agreements as requried in terms of section 57 (1 ) (b) of the Municipal Systems Act for the municipal manager and all senior 
managers 


Chapter 7 - Responsibilities of Mayors 

Section 53 - Budget Processes and related matters 

Section 53 (1) (c) The mayor of a municipality must take all reasonable steps to ensure- 

(ii) That the municipality’s service delivery and budget implementation plan is approved by the mayor within 28 days after the approval of the budget; and 

(iii) That the annual performance agreements as required in terms of section 57 (1) (b) of the Municipal Systems Act for the Municipal Manager and all senior 
managers- 

(bb) are linked to the measurable performance objectives approved with the budget and to the service delivery and budget implementation plan. 

Section 53 (3) 

(a) The mayor must ensure that the revenue and expenditure projections for each month and the service delivery targets and performance indicators for each 
quarter, as set out in the service delivery and budget implementation plan, are made public no later than 14 days after the approval of the service delivery and 
budget implementation plan. 

Section 54 Budgetary control and early identification of financial problems 

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of section 71 or 72 the mayor must- 

(1) (b) check whether the municipality’s approved budget is implemented in accordance with the service delivery and budget implementation plan; 

(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided that all revisions to the service delivery targets 
and performance indicators in the plan may only be made with the approval of council following the approval of an adjustments budget 

(d) issue any appropriate instructions to the accounting officer to ensure- 

(i) that the budget is implemented in accordance with the service delivery and budget implementation plan 

(3) The mayor must ensure that any revisions of the service delivery and budget implementation plan are made public promptly. 
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Introduction 

The production of a Service Delivery and Budget Implementation Plan is a requirement of section 53 of the Municipal Finance Management Act, 

Summary 2012/13 Budget R'OOO 



Original Budget 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Direct Operating Expenditure 

979,351 

38,164 

81,218 

99,124 

75,735 

86,362 

121,368 

67,214 

67,893 

95,152 

98,063 

75,034 

74,025 

Direct Operating Income 

(993,160) 

(269,226) 

(43,233) 

(45,506) 

(42,788) 


(41,634) 

I4US5I 

(40,788) 

(55,616) 

(47,606) 

(44,649) 

(275,088) 

Surplus /(Deficit) for the year 

■13,809 

■231,062 

37,985 

53,618 

32,947 

41,128 

79,734 

25,459 

27,105 

39,536 

50,456 

30,385 

■201,063 

Capital Expenditure 

141,749 

- 

4,892 

11,532 

14,657 

15,565 

10,350 

12,045 

16,810 

16,569 

15,957 

14,872 

8,500 
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Operating Revenue liy Source 
2012/13 


Property Rates 

Penafeimposed and Collection costs 
Seme Charges -Other 
Rent of Facilities 

Interest Famed: [xternal Investments 
Interest Famed: Outstanding Debtors 
Fines 

licences and Permits 
Income from Agency Services 
Grants and Subsidies Received -Operating 
Grants and Subsidies Received -Capital 
Other Revenue 

R 883,160 R 268,226 R 13,233 R AS, 506 R 12,288 R 15,231 R m R <1,755 R R 55,616 R R HM9 R 225,125 
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Annual Budget luly August September October November December January February March April May June 


R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO R'OOO 


R 92,257 

R 92,257 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 1,521 

R 67 

R 117 

R 186 

R 122 

R 144 

R 127 

R 134 

R 143 

R 128 

R 118 

R 107 

R 130 

R 625,718 

R 173,822 

R 38,338 

R 38,472 

R 38,715 

R 39,539 

R 35,675 

R 36,053 

R 36,816 

R 41,211 

R 42,629 

R 38,599 

R 65,849 

R 2,023 

R 833 

R 34 

R 90 

R 106 

R 156 

R 126 

R 99 

R 127 

R 112 

R 114 

R 116 

R 110 

R 12,455 

R 

R 982 

R 2,446 

R 

R 1,103 

R 1,581 

R 1,081 

R 1,206 

R 1,307 

R 1,493 

R 1,496 

R -241 

R 4,061 

R 290 

R 323 

R 374 

R 311 

R 358 

R 458 

R 335 

R 335 

R 291 

R 289 

R 303 

R 394 

R 17,228 

R 246 

R 889 

R 2,086 

R 523 

R 2,846 

R 1,072 

R 1,678 

R 1,253 

R 1,518 

R 1,778 

R 1,842 

R 1,496 

R 2,315 

R 163 

R 243 

R 159 

R 221 

R 187 

R 159 

R 251 

R 127 

R 232 

R 166 

R 292 

R 116 

R 6,037 

R 695 

R -138 

R 338 

R 826 

R 127 

R 1,297 

R 692 

R 41 

R 510 

R 214 

R 721 

R 714 

R 155,883 

R 93 

R 417 

R 336 

R 

R 239 

R 268 

R 518 

R 

R 695 

R 360 

R 162 

R 152,794 

R 45,390 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 45,390 

R 28,273 

R 760 

R 2,029 

R 1,020 

R 1,964 

R 535 

R 870 

R 914 

R 740 

R 9,611 

R 445 

R 1,011 

R 8,374 


Operating Expeniure per Type 
2012/13 

Annual Budget July August September October November December January February March April May June 





R'OOO 


R'OOO 


R'OOO 


R'OOO 


R'OOO 


R'OOO 

R'OOO 


R'OOO 


R'OOO 


R'OOO 


R'OOO 


R'OOO 


Employee Related Costs -Wages 

R 

209,565 

R 

16,496 

R 

16,496 

R 

16,496 

R 

16,496 

R 

28,110 

R 16,496 

R 

16,496 

R 

16,496 

R 

16,496 

R 

16,496 

R 

16,496 

R 

16,496 

Employee Related Costs- Social Contri 

R 

53,151 

R 

4,430 

R 

4,430 

R 

4,430 

R 

4,430 

R 

4,430 

R 4,430 

R 

4,430 

R 

4,430 

R 

4,430 

R 

4,430 

R 

4,430 

R 

4,430 

General Expenses 

R 

141,910 

R 

6,032 

R 

11,435 

R 

29,571 

R 

17,616 

R 

15,463 

R 35,890 

R 

11,765 

R 

9,805 

R 

14,830 

R 

39,087 

R 

17,040 

R 

-66,566 

Contracted Services 

R 

106,150 

R 

912 

R 

2,956 

R 

3,941 

R 

7,629 

R 

8,478 

R 9,461 

R 

4,427 

R 

7,357 

R 

26,066 

R 

7,585 

R 

8,847 

R 

18,491 

Loss 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Repairs and Maintenance 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Interest Expense -External Borrowings 

R 

53,918 

R 

R 

R 

325 

R 

R 

R 25,449 

R 

R 

472 

R 

292 

R 

R 

R 

27,381 

Bad Debts 

R 

14,494 

R 

1,208 

R 

1,208 

R 

1,208 

R 

1,208 

R 

1,208 

R 1,208 

R 

1,208 

R 

1,208 

R 

1,208 

R 

1,208 

R 

1,208 

R 

1,208 

Bulk Purchases 

R 

279,909 

R 

14 

R 

35,592 

R 

33,928 

R 

19,201 

R 

19,505 

R 19,213 

R 

19,264 

R 

18,967 

R 

22,498 

R 

20,063 

R 

18,361 

R 

53,304 

Collection Costs 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Contributions 

R 

525 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

525 

Depreciation 

R 

101,989 

R 

7,896 

R 

7,896 

R 

7,896 

R 

7,896 

R 

7,896 

R 7,896 

R 

7,896 

R 

7,896 

R 

7,896 

R 

7,896 

R 

7,896 

R 

15,136 

Redemption Payments 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Grants and Subsidies paid 

R 

2,011 

R 

2 

R 

89 

R 

101 

R 

42 

R 

80 

R 142 

R 

145 

R 

-2 

R 

192 

R 

92 

R 

81 

R 

1,047 

Remuneration of Councillors 

R 

15,472 

R 

1,176 

R 

1,104 

R 

1,217 

R 

1,205 

R 

1,178 

R 1,176 

R 

1,574 

R 

1,251 

R 

1,235 

R 

1,160 

R 

666 

R 

2,529 

Other Materials 

R 

193 

R 

-1 

R 

13 

R 

12 

R 

13 

R 

15 

R 7 

R 

9 

R 

14 

R 

10 

R 

47 

R 

10 

R 

44 


R 

979,351 R 

38,164 R 

81,218 R 

99,124 R 

75,735 R 

86,362 R 121,368 R 

67,214 R 

67,893 R 

95,152 R 

98,063 R 

75,034 R 

74,025 
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Opmlin; taut bl Vote 


MynidpalManagef 
CofpofateSefvices 
Civil [figineefingSefvices 
Electra-technical Sefvices 
Commynitf Safety 
EnviramentalAffaifs 
Planning and Hoyig 
Financial Senvices 


R 993,160 R 269,226 R 43,233 R 45,1 R m R 45,234 R 41,634 R 41,755 R 40,788 R 55,616 R 47,606 R R 275,125 
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Annyal Budget luly August September October November December lanuary February March April May lune 


R1 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R 42B 

R 5 

R ■ 

R 0 

R ■ 

R 20 

R 2 

R ■ 

R 1 

R ■ 

R ■ 

R ■ 

R 400 

R 5,563 

R 154 

R 339 

R 306 

R 64 

R 31 

R 352 

R 300 

R 64 

R 493 

R 67 

R 221 

R 3,072 

R 251,666 

R 55,617 

R 3,296 

R 7,664 

R 3,643 

R 7,361 

R 6,243 

R 6,431 

R 6,733 

R 7,173 

R 7,172 

R 3,635 

R 121,537 

R 430,254 

R 33,652 

R 31,552 

R 31,421 

R 31,754 

R 32,696 

R 29,926 

R 30,249 

R 30,655 

R 43,237 

R 35,754 

R 30,724 

R 63,534 

R 27,045 

R 1,439 

R 363 

R 2,552 

R 1,547 

R 3,093 

R 2,540 

R 2,533 

R 1,419 

R 2,130 

R 2,059 

R 2,334 

R 3,931 

R 66,679 

R 33,995 

R 335 

R 300 

R 107 

R 352 

R 61 

R 479 

R 71 

R 415 

R 437 

R 100 

R 24,927 

R 49,495 

R 959 

R 427 

R 333 

R 306 

R 163 

R 439 

R 136 

R 257 

R 307 

R 261 

R 265 

R 45,537 

R 162,032 

R 133,405 

R 1,322 

R 2,375 

R 361 

R 1,463 

R 2,067 

R 1,523 

R 1,537 

R 1,761 

R 1,307 

R 1,370 

R 7,036 


OPERATING REVENUE PER VOTE 



■ Municipal Manager 

■ Corporate Services 

■ Civil Engineering Services 

■ Electro-technical Services 

■ Community Safety 

■ Enviromental Affairs 

■ Planning and Housing 

■ Financial Services 
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Civil [figifieefifig Services 
[lectfo-techfiical Services 



Annyal Budget luly August September October November December Jaouarf february 


June 


R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R 44,077 

R 2,526 

R 2,891 

R 4,048 

R 3,835 

R 5,832 

R 5,441 

R 3,261 

R -905 

R 3,279 

R 2,986 

R 3,178 

R 7,704 

R 54,005 

R 3,310 

R 5,987 

R 3,745 

R 3,722 

R 5,776 

R 5,764 

R 3,892 

R 4,694 

R 4,347 

R 3,800 

R 5,083 

R 3,884 

R 261,229 

R 14,580 

R 16,434 

R 18,503 

R 18,744 

R 21,030 

R 30,844 

R 18,269 

R 19,075 

R 37,622 

R 19,457 

R 21,551 

R 25,118 

R 369,169 

R 5,013 

R 40,885 

R 39,827 

R 25,019 

R 26,896 

R 33,107 

R 24,193 

R 26,392 

R 29,023 

R 25,921 

R 24,301 

R 68,593 

R 50,890 

R 3,207 

R 3,486 

R 3,643 

R 3,696 

R 5,730 

R 4,519 

R 3,902 

R 3,858 

R 4,102 

R 4,301 

R 3,922 

R 6,525 

R 71,627 

R 4,020 

R 4,690 

R 22,854 

R 10,814 

R 6,704 

R 30,329 

R 5,889 

R 4,991 

R 5,290 

R 30,796 

R 5,236 

R -59,990 

R 76,277 

R 2,538 

R 3,059 

R 3,154 

R 6,635 

R 8,089 

R 7,893 

R 4,486 

R 6,417 

R 7,486 

R 5,419 

R 6,950 

R 14,150 

R 52,077 

R 2,970 

R 3,786 

R 3,349 

R 3,270 

R 6,305 

R 3,469 

R 3,322 

R 3,370 

R 4,003 

R 5,381 

R 4,812 

R 8,040 


R 



38,164 R 81,218 R 99,124 R 


PR 86,362 R 121,368 R 67,214 R 67,893 R 95,152 R 98,063 R 75,034 R 74,025 
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OPERATING EXPENDITURE PER VOTE 



■ Municipal Manager 

■ Corporate Services 

■ Civil Engineering Services 

■ Electro-technical Services 

■ Community Safety 

■ Enviromental Affairs 

■ Planning and Housing 

■ Financial Services 
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CmEIPENOmiiEBfDEPffllEIII 



ByOGEI 

jyy 

AUG 

SEP 

OCI 

NOV 

DEC 

JAN 

FEB 

MAR 


APR 

MAV 

JUN 


OFFICE OF liNCIPiiNKER 

1 



■ 

■ 

15 

■ 

■ 

■ 

■ 

■ 

■ 

15 

CORPORAIEANDSOCIISEffllCES 

1,829 


54 

362 

/4 

259 

259 

179 

469 

■ 

■ 

■ 

■ 

coicmstfEiy 

3,249 


189 

369 

459 

1,899 

■ 

69 

99 


59 

159 

■ 

■ 

ENiOiENl AFFAIRS 

19,698 


8 

■ 

59 

59 

■ 

159 

1,559 

3,299 

2,599 

2,999 


199 

PLANiOANDHOySING 

24,985 



2,999 

2,999 

2,999 

2,19 

2,515 

3,915 

2,599 

2,555 

2,599 

3,19 

Ci ENGINEERING 

76,829 


3,559 

7,189 

8,964 

5,759 

5,359 

5,i 

8,427 

7, 

i 

19,992 

19,372 


385 

ELECTROIECPNICALSERVICES 

25,989 


1,999 

1,599 

4,929 

5,71 

2,759 

3,259 

3,259 

2, 

869 

759 

■ 

■ 

FINANCIALSERVICES 

239 


199 

139 

■ 

■ 

■ 

■ 

■ 

• 

■ 

■ 

• 


141,749 

. 

4,892 

11,532 

14,657 

15,565 

1D,i 

12,945 

16819 

16859 

15857 

14,872 

8 

i 
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18,000 

16,000 

14.000 

12.000 

10,000 

8,000 

6,000 

4.000 

2.000 



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 


CAPITAL EXPENDITURE PER MONTH 2012/13 
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WmEMND^yREByDEPimEIII 

2013114 BUDGf JBL AUG SEP OCI NOV DEC JAN FEB MAR APR MAY JUN 


OFFICEOFliMCIPALiMAGER 

98! 

■ 

■ 

■ 


■ 

■ 

■ 

200 

38! 

■ 

■ 

■ 

CORPORATE ANDSOCIALSERVICES 

1,608 

■ 

238 

170 

400 

i 

■ 

■ 

200 

!0 

!0 

■ 

■ 

COMiNlIYSAFEiy 

i 

■ 

S7 


30 

160 


i 

■ 

■ 

■ 

■ 

■ 

■ 

■ 

EiRONIENTAL AFFAIRS 

8,930 

■ 

4! 


170 

4S0 

26! 

70 

2!0 

2,1 


200 

1,6!0 

80 

!0 

PiANNIG AND HOUSING 

24,120 

■ 

60 

60 


■ 

6,i 

6,1 

5,500 

3000 

■ 

1 

■ 

CIVILENGINEERING 

142, 1!9 

3,12! 

8,i 

14, 

13! 

13,88! 

13 

82! 

13,27! 

13,77! 

13!7! 

13 

33! 

11,92! 

12,27! 

9,i 

ELECIRO-TECHNICALSERVICES 

4!, 29! 

■ 

1,72! 

3 

63! 

2,42! 

2,710 

4,9!0 

30!0 

81 

8 

4!0 

6,700 

4,8!0 

1 

FINKIALSERVICES 

80 

■ 

2! 

2! 

30 

. 

■ 

■ 

■ 

■ 

■ 

■ 

■ 


221,224 3,12S 10, i 19,02! 17,3!0 17, i 24,79! 23,!7! 2!;7! 20,420 2032! 17,70! 10,239 
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30.000 

25.000 

20.000 

15.000 

10.000 

5,000 



JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 


CAPITAL EXPENDITURE PER MONTH 2013/14 


22 

Draft Service Delivery and Budget Implementation Plan 2012/13 


CAPITAL EXPEilTURE By DEPARTMENT 


2014115 BUDGET JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 


OFFICE OFTHEMUNCIPAL MANAGER 

365 







115 

200 


50 



CORPORATE AND SOCIAL SERVICES 

8,860 

- 

160 

340 

360 

1,500 

1,500 

1,500 

1,500 

2,000 

- 

- 

■ 

COMMUNITY SAFETY 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

ENVRONMENTALAFFARS 

6,658 

- 

698 

1,060 

850 

550 

500 

1,500 

1,100 

400 

- 

- 

- 

PLANNNG AND ROUS NG 

35,110 

- 

2,000 

2,050 

2,030 

2,030 

3,500 

5,000 

8,000 

4,500 

4,000 

2,000 

- 

CIVIL ENGINEERING 

128,152 

- 

9,303 

12,178 

17,528 

14,028 

14,528 

12,028 

12,528 

11,228 

11,778 

11,528 

1,500 

ELECTRO-TECHNICAL SERVICES 

43,210 

- 

2,885 

4,615 

7,260 

5,500 

4,500 

5,500 

3,000 

3,450 

3,000 

3,500 

- 

FINANCIAL SERVICES 

80 

- 

50 

30 

- 

- 

- 

- 

- 

- 

- 

- 

■ 


222,435 ■ 15,096 20,273 28,028 23,608 24,528 25,643 26,328 21,578 18,828 17,028 1,500 
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30.000 

25.000 

20.000 

15.000 

10.000 

5,000 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

CAPITAL EXPENDITURE PER MONTH 2014/15 
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Ward 

2012/13 

2013/14 

2014/15 

1 

R 

209 , 000.00 

R 

1 , 800 , 000.00 

R 

790 , 000.00 

2 

R 

- 

R 

- 

R 

- 

3 

R 

- 

R 

- 

R 

- 

4 

R 

5 , 650 , 000.00 

R 

23 , 960 , 000.00 

R 

7 , 000 , 000.00 

5 

R 

- 

R 

3 , 000 , 000.00 

R 

- 

6 

R 

2 , 000 , 000.00 

R 

100 , 000.00 

R 

50 , 000.00 

7 

R 

- 

R 

20 , 000.00 

R 

20 , 000.00 

8 

R 

- 

R 

- 

R 

- 

9 

R 

- 

R 

- 

R 

- 

10 

R 

- 

R 

- 

R 

- 

11 

R 

- 

R 

- 

R 

- 

12 

R 

- 

R 

- 

R 

- 

13 

R 

- 

R 

- 

R 

- 

14 

R 

11 , 197 , 500.00 

R 

3 , 825 , 000.00 

R 

10 , 640 , 000.00 

15 

R 

- 

R 

- 

R 

- 

16 

R 

- 

R 

30 , 000.00 

R 

30 , 000.00 

17 

R 

9 , 000.00 

R 

60 , 000.00 

R 

8 , 010 , 000.00 

18 

R 

- 

R 

- 

R 

- 

19 

R 

- 

R 

470 , 000.00 

R 

- 

20 

R 

- 

R 

- 

R 

- 

21 

R 

- 

R 

- 

R 

- 

22 

R 

4 , 500 , 000.00 

R 

850 , 000.00 

R 

2 , 250 , 000.00 

23 

R 

- 

R 

- 

R 

- 

24 

R 

- 

R 

- 

R 

- 

25 

R 

- 

R 

- 

R 

2 , 000 , 000.00 

24-25 

R 

12 , 225 , 000.00 

R 

3 , 000 , 000.00 

R 

- 

NWS 

R 

102 , 417 , 268.95 

R 

130 , 985 , 000.00 

R 

152 , 548 , 000.00 

9 - 15 , 7,14 

R 

877 , 192.98 

R 

- 

R 

1 , 500 , 000.00 

9-, 15 

R 

2 , 664 , 000.00 

R 

51 , 623 , 620.00 

R 

37 , 596 , 500.00 

9 ,- 15 , 14,7 


R 

1 , 500 , 000.00 

R 

- 


R 141,748,961.93 R 221,223,620.00 R 222,434,500.00 
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DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY 

WARD OVER THREE YEARS 

“APPENDIX A” 
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PERFORMANCE INDICATORS PER DIRECTORATE AS 
INCLUDED IN THE DRAFT IDP 2012/13 

“APPENDIX B” 
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GEORGE MUNICIPALITY 
CAPITAL BUDGET 2012/13 - 2014/15 




^ 




CASHFLOWS 


DESCRIPTION 

WARD 

2012/13 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

OFFICE OF THE MUNICIPAL MANAGER 















FURNITURE & FITTINGS 

NWS 

30 





15 







15 

MANAGER 


30 

- 

- 

- 

- 

15 

- 

- 

- 

- 

- 

- 

15 

CORPORATE SERVICES 















GENERAL 















BULK FILERS FOR PLANNING - STRATEGIES 

NWS 

200 








200 





LIBRARIES 















OFFICE FURNITURE 

NWS 

24 




24 









PAVING AT LIBRARIES 

NWS 

119 







50 

69 





LITERACY PROGRAMME 

NWS 

12 



12 










REPLACEMENT CONVILLE LIBRARY ROOF 

NWS 

150 



50 

50 

50 








SECURITY GATE - BLANCO LIBRARY 

1 

200 





200 








CIVIC CENTRE 















REPLACEMENT OF AIR CONDITIONING 

NWS 

200 








200 





IT & TELECOMMUNICATION 















SCANNER 

NWS 

100 



100 










CLOCKING SYSTEM 

NWS 

200 



200 










ROAMING PROJECTOR 

NWS 

10 


10 











SERVER - COLLABORATOR 

NWS 

250 






250 







BLANCO COMMUNITY HALL 















EXTENSION BLANCO HALL - AREA COORDINATOR 

1 














DATA PROJECTORS AND WHITE SCREEN 

1 

9 


9 











THEMBALETHU COMMUNITY HALL 















DATA PROJECTORS AND WHITE SCREEN 

9-, 15 

9 


9 











CONVILLE COMMUNITY HALL 















DATA PROJECTOR AND WHITE SCREEN 

17 

9 


9 











PACALTSDORP COMMUNITY HALL 















KITCHEN UPGRADE & REPLACEMENT OF CEILING & 















FLOOR - PACALTSDORP HALL 

14 

120 







120 






DATA PROJECTOR AND WHITE SCREEN 

14 

9 


9 











OTHER 















SCAFOLDING AND EXTENTION LADDERS 

NWS 

5 


5 











TOOLS 

NWS 

3 


3 











TOTAL: CORPORATE SERVICES 


1,629 

- 

54 

362 

74 

250 

250 

170 

469 

- 

- 

- 

- 


COMMUNITY SAFETY 















FIRE BRIGADE 

FURNITURE & OFFICE EQUIPMENT 

NWS 

30 








30 





COMPUTER HARDWARE 

NWS 

9 








9 





DISASTER MANAGEMENT EQUIPMENT 

NWS 

300 









150 

150 



LIFE SAVERS TOWER GWAING 

NWS 

120 







60 

60 





SKID UNITS 

NWS 

60 



60 










TRAFFIC SERVICES 

SECURITY COUNTER 

NWS 

150 



100 

50 









VEHICLES 

NWS 

1,800 





1,800 








SCANNER 

NWS 

80 


80 











RADIO'S 

NWS 

100 


100 











LAW ENFORCEMENT 

FIRE ARMS-LAW ENFORCEMENT 

NWS 

200 



200 










SECURITY CAMERAS FOR COUNCIL PROPERTIES 

NWS 

400 




400 









TOTAL: COMMUNITY SAFETY SERVICES 


3,249 

- 

180 

360 

450 

1,800 

- 

60 

99 

150 

150 

- 

- 

PLANNING AND HOUSING 















HOUSING - ADMIN 

FURNITURE AND FITTINGS 

NWS 

30 







15 

15 





UPGRADING OF ALL BRICK HALL 

9-, 15 

55 










55 



UPGRADING OF INFORMAL HOUSING AREAS 

NWS 

3,500 







500 

500 

500 

500 

500 

1,000 

UPGRADING OF INFORMAL HOUSING AREAS 

NWS 

500 








500 





UPGRADING OF INFORMAL HOUSING AREAS UISP 

NWS 

20,000 



2,000 

2,000 

2,000 

2,000 

2,000 

2,000 

2,000 

2,000 

2,000 

2,000 

TOTAL: PLANNING & HOUSING 


24,085 

- 

- 

2,000 

2,000 

2,000 

2,000 

2,515 

3,015 

2,500 

2,555 

2,500 

3,000 

ENVIRONMENTAL AFFAIRS 















PARKS AND RECREATION 

PARK ; THEMBALETHU 

9-, 15 

100 




50 

50 








CLEANSING AND ENVIRONMENTAL HEALTH 

WASTE COLLECTION - RURAL AREAS 

NWS 

200 








200 





BULK REFUSE CONTAINERS 

NWS 

200 









200 




REFUSE TRUCK FOR CONTAINERS 

NWS 

5,600 









2,500 

2,000 

500 

600 

REPLACE REFUSE TRUCKS 

NWS 

1,000 








1,000 





NEW LANDFILL SITE UNIONDALE 

24-25 

1,000 











1,000 


REHABILITATION OF REFUSE SITE 

NWS 

300 







150 

150 





TRANSPORT CONTAINERS 

NWS 

200 








200 





SPORT MAINTENANCE & UPGRADING 

TURF CUTTER 

NWS 

8 


8 











PAVILION COMPLETION-ROSEMORE 

6 

2,000 









500 

500 

500 

500 

TOTAL: ENVIRONMENTAL AFFAIRS 


10,608 

- 

8 

- 

50 

50 

- 

150 

1,550 

3,200 

2,500 

2,000 

1,100 


CIVIL AND TECHNICAL SERVICES 















OFFICE EQUIPMENT 

NWS 

30 



30 










HEALTH AND SAFETY 

NWS 

50 



50 










RADIO MAST AND BASE STATION 

NWS 

100 



100 










STREETS AND STORMWATER 















THEMBALETHU,MARAISKAMP & PACALTSDORP - 















MAN 

9-15,7,14 

877 



200 

200 

200 

200 


77 





VEHICLES 

NWS 

1,500 




1,500 









HIGH MAST LIGHTING 

NWS 

1,260 



600 

660 









SPEED CALMING METHODS 

NWS 

250 







250 






STREET RESEALING: GREATER GEORGE 

NWS 

5,000 



500 

500 

500 

500 

500 

500 

500 

500 

500 

500 

UPGRADING OF NETWORK -ROADS & STORMWATER 

NWS 

2,000 



200 

200 

200 

200 

200 

200 

200 

200 

200 

200 

UPGRADING OF ROUTES ON BUS ROUTES 

NWS 

1,054 



500 

554 









BUS STOPS 

NWS 

3,750 



300 

300 

300 

300 

300 

300 

300 

300 

300 

1,050 

REMOTE BUS DEPOT 

NWS 

750 










250 

250 

250 

INTER-URBAN TERMINUS PROJECT ( GMS) 

NWS 

6,500 



600 

600 

600 

600 

600 

600 

600 

600 

1,100 

600 

WATER - NETWORKS 















GENERATORS FOR PUMP STATIONS 

NWS 

500 











500 


GEORGE: WESTERN WATER SUPPLY PIPELINE - 















PHASE 2 

NWS 

13,060 


1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

2,000 

2,000 

1,060 

INSTALLATION OF METERS 

NWS 

220 










220 



PROVISION OF WATER TANKS 

NWS 

250 











250 


NETWORK REHABILITATION 

NWS 

3,000 








1,000 

1,000 

1,000 



FLATBED TRUCK 

NWS 

300 











300 


MOBILE RADIO"S 

NWS 

22 











22 


PRESSURE AND FLOW TESTER 

NWS 

200 





200 








WATER-PURIFICATION 















BAKKIE 

NWS 

200 





200 








RAISING GARDEN ROUTE DAM - BIG 

NWS 

2,632 








1,000 

1,000 

632 



TELEMETRY 

NWS 

500 










250 

250 


SEWERAGE NETWORKS 















GULLEYS 

NWS 

200 








200 





GENERATORS FOR PUMP STATIONS 

NWS 

500 








500 





GENERATORS FOR PUMP STATIONS 

NWS 

500 









500 




NETWORK REHABILITATION 

NWS 

2,000 










1,000 

1,000 


SEWERAGE RETICULATION: PACALTSDORP - PHASE 2 















(THEMB/ASAZANI) - MIG 

14 

3,200 









200 

1,000 

2,000 


UPGRADING OF EXCESS ROADS & FENCING (PUMP 















STATIONS) 

NWS 

250 



250 










UPGRADING OF PUMP STATIONS 

NWS 

1,500 







500 

500 

500 




UPGRADING: ELECTRICAL SWITCHGEAR (PUMP 















STATIONS) 

NWS 

1,500 









500 

500 

500 


SEWERAGE TREATMENT WORKS 















KLEINKRANTZ WWTW EXTENTION 

4 

4,650 


500 

500 

500 

500 

500 

500 

500 

500 

500 

150 


LABORATORY INSTRUMENTS 

NWS 

300 



300 










OUTENIQUA/GWAING SLUDGE HANDLING 

NWS 

7,000 


1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

1,000 





UNIONDALE WWTW REFURBISHMENT 

24-25 

10,725 


1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

725 

TELEMATRY 

NWS 

500 


50 

50 

50 

50 

50 

50 

50 

50 

50 

50 


TOTAL: CIVIL AND TECHNICAL SERVICES 


76,829 


3,550 

7,180 

8,064 

5,750 

5,350 

5,900 

8,427 

7,850 

10,002 

10,372 

4,385 


ELECTRO-TECHNICAL SERVICES 















EXPANSION OF 66KV MAIN NETWORK 

ESKOM EXTENTION COSTS 

NWS 

6,000 




1,000 

1,000 

1,000 

1,000 

1,000 

1,000 




HEROLDS BAY SUBSTATION: EXPANSION OF 66KV 

22 

2,000 




1,000 

1,000 








HEROLDS BAY SUBSTATION; SITE AND BUILDING 

22 

2,500 




500 

500 

500 

500 


500 




CONTROL PROTECTION AND COMMUNICATION 

CONTROL CENTRUM : 1 1 KV SAFETY 

NWS 

200 



200 










PROTECTION SYSTEM 

NWS 

200 




200 









UPGRADING AND EXTENSION OF 11KV NETWORK 

UNIONDALE 

24-25 

500 








250 

250 




THEMBALETU 

9-, 15 

500 









250 

250 



WILDERNIS 

4 

500 






250 

250 






& EQUIPMENT 

WINERY SUB 

REPLACE OBSOLETE AND OVERLOADED 1 1 KV 

NWS 

500 



250 

250 









SWITCHGEAR 

NWS 

1,000 







500 

500 





UPGRADING OF OBSOLETE LOW VOLTAGE 
NETWORK CABLES 

L/T LINES-GEORGE 

NWS 

500 









500 




L/T LINES-PACALTSDORP 

14 

500 








500 





L/TLINES-WILDERNIS 

4 

500 










500 



ELECTRIFICATION 

RETICULATION - 80 ERVEN SYFERFONTEIN 

9-, 15 

500 





500 








RETICULATION SCHEMES - ERF 325 - STRATEGIES 
INFORMAL AREAS UNDERGROUND CONNECTION - 

14 

7,369 


1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

369 




USIP 

9-, 15 

1,500 





1,500 








EQUIPMENT 

COMPUTER SOFTWARE 

NWS 

10 



10 










FURNITURE AND FITTINGS 

NWS 

30 



30 










ENTRANCE CONTROL AND SECURITY SYSTEMS 

NWS 

10 



10 










MOBILE RADIOS 

NWS 

20 




20 









SAFETY EOUIPMENT 

NWS 

50 




50 









TESTING EOUIPMENT 

NWS 

200 





200 








TOTAL: ELECTRO-TECHNICAL SERVICES 


25,089 

- 

1,000 

1,500 

4,020 

5,700 

2,750 

3,250 

3,250 

2,869 

750 

- 

- 

FINANCIAL SERVICES 















FENCE AT STORES 

NWS 

30 



30 










COMPUTER EOUIPMENT 

NWS 

200 


100 

100 










TOTAL: FINANCIAL SERVICES 


230 

- 

100 

130 

- 

- 

- 

- 

" 

- 

- 

- 

- 

TOTAL BUDGET 


141,749 

. 

4,892 

11,532 

14,657 

15,565 

10,350 

12,045 

16,810 

16,569 

15,957 

14,872 

8,500 


GEORGE MUNICIPALITY 

CAPITAL BUDGET 2012/13 - 2014/15 


CASHFLOW 


DESCRIPTION 

WARD 

2013/14 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

OFFICE OF THE MUNICIPAL MANAGER 

















MUNICIPAL COURT 

NWS 

585 








200 

385 






TOTAL: OFFICE OF THE MUNICIPAL MANAGER 


585 

- 

- 

- 

- 

- 

- 

- 

200 

385 

- 

- 

- 

CORPORATE SERVICES 

















LOCAL DEVELOPMENT 

RESOURCE CENTRE 

NWS 

100 









50 


50 




GENERAL 

OFFICE EOUIPMENT 

NWS 

30 



30 












BULK FILERS FOR PLANNING - STRATEGIES 

NWS 

200 








200 







LIBRARIES 

DISABLED TOILETS - CONVILLE LIBRARY 

17 

50 




50 











DISABLED TOILETS - BLANCO LIBRARY 

1 

50 




50 











EXTENTION OF BLANCO LIBRARY 

1 

300 





300 










SECURITY GATE - BLANCO LIBRARY 

1 

200 





200 










TOUWSRANTEN COMMUNITY HALL 

CHAIRS & TABLES - TOUWSRANTEN HALL 

CIVIC CENTRE 

4 

80 


80 













REPAIR ROOF - CIVIC CENTRE 

19 

250 


150 

100 












IT & TELECOMMUNICATION 

















WIRELESS NETWORK 

NWS 

40 



40 












CLOCKING SYSTEM 

NWS 

250 




250 











PACALTSDORP COMMUNITY HALL 

UPGR ENTRANCE - PACALTSDORP HALL 

14 

50 




50 











OTHER 

SCAFOLDING AND EXTENTION LADDERS 

NWS 

5 


5 













TOOLS 

NWS 

3 


3 













TOTAL: CORPORATE SERVICES 


1,608 

- 

238 

170 

400 

500 

- 

- 

200 

50 

50 

- 

- 


UUMMUNI 1 Y bAI-t 1 Y 















FIRE BRIGADE 

DISASTER MANAGEMENT EQUIPMENT 

NWS 

50 


50 











EXTENTION OF FIRE DETECTION SERVICES 

NWS 

50 



50 










TRAFFIC SERVICES 

SCANNER 

NWS 

110 




110 









METAL DETACTORS 

NWS 

80 



80 










HANDHELD METAL DETACTORS 

NWS 

5 


5 











SECURITY CAMERAS FOR COUNCIL PROPERTIES 

NWS 

2 


2 











REPLACEMENT OF VEHICLES 

NWS 

100 





100 








EXTENSION OF CCTV-MAIN BUILDING 

19 

50 




50 









TOTAL: COMMUNITY SAFETY SERVICES 


447 

- 

57 

130 

160 

100 

- 

- 

- 

- 

- 

- 

- 

PLANNING AND HOUSING 















HOUSING -ADMIN 

FURNITURE AND FITTINGS 

NWS 

60 


30 

30 










COMPUTER HARDWARE 

NWS 

60 


30 

30 










UPGRADING OF INFORMAL HOUSING AREAS 

NWS 

3,500 






1,500 

1,500 

500 





UPGRADING OF INFORMAL HOUSING AREAS (COUNCIL 

NWS 

500 











500 


UPGRADING OF INFORMAL HOUSING AREAS UISP 

9-, 15 

20,000 






5,000 

5,000 

5,000 

5,000 




TOTAL: PLANNING & HOUSING 


24,120 

- 

60 

60 

- 

- 

6,500 

6,500 

5,500 

5,000 

- 

500 

- 

















ENVIRONMENTAL AFFAIRS 















ENVIRONMENTAL ADMIN 

OFFICE EQUIPMENT 

NWS 

10 


10 











CEMETERIES 

UPGR DRAINAGE - YORK STREET CEMETRY 

19 

170 





100 

70 







PARKS AND RECREATION 

PEDESTRIAN PATH - VICTORIA BAY 

22 

100 



50 

50 









PARK : THEMBALETHU 

9-, 15 

100 





100 








CEMETRIES - RURAL AREA 

NWS 

30 



30 










TRACTOR, TRAILOR & HYDROULICS 

NWS 

40 



40 










LADDERS (X2) 

NWS 

15 


15 











EDGE CUTTERS (X2) 

NWS 

10 


10 











CLEANSING AND ENVIRONMENTAL HEALTH 

WASTE COLLECTION - RURAL AREAS 

NWS 

100 




100 









WHEELYBINS 

NWS 

500 










500 



BULK REFUSE CONTAINERS 

NWS 

200 








200 





REPLACE REFUSE TRUCKS 

NWS 

2,000 








2,000 





UPGRADING PUBLIC TOILETS 

NWS 

200 




200 









UPGRADING TOILETS - BEACH AREAS 

NWS 

100 



100 










NEW LANDFILL SITE UNIONDALE 

24-25 

2,000 









1,000 

1,000 



REHABILITATION OF REFUSE SITE 

NWS 

100 









100 




BUILDING OF COMPOST PLANT 

NWS 

100 










100 



EX 1 ENSION OF 1 RANSFER S 1 A 1 ION 

NWS 

500 







250 

250 





SPORT MAINTENANCE & UPGRADING 

BASEBALL FACILITY-PACALTSDORP 

14 

100 



100 










SNAPPER 

NWS 

20 



20 










BRUSH CUTTER 

NWS 

10 


10 











PAVILION COMPLETION-ROSEMORE 

6 

50 




50 









UPGRADING OF SWIMMING POOL 

NWS 

10 




10 









UPGRADING INFRASTRUCTURE TOUWSRANTEN 

4 

80 




40 

40 








ABLUSION FACILITIES - ROSEMORE SPORTGROUND 

6 

50 










50 



PACALTSDORP CLUB HOUSE 

14 

50 











50 


THEMBALETHU SPORT FACILITIES 

9-, 15 

50 









50 




UPGRADING OF CRICKET PITCH -PACALTSDORP 

14 

25 





25 








FENCING NEW DAWN PARK SPORTFIELD 

16 

30 



30 










UPGRADING PAVILION - PACALTSDORP 

14 

100 








50 

50 




UPGRADING OF FACILITIES - CONVILLE SWIMMING 

17 

10 











10 


CREATION OF INFRASTRUCTURE-MARAISKAMP 

7 

20 











20 


ABLUSION FACILITIES - LAWAAIKAMP SPORTGROUND 

9-, 15 

50 












50 

TOTAL: ENVIRONMENTAL AFFAIRS 


6,930 

- 

45 

370 

450 

265 

70 

250 

2,500 

1,200 

1,650 

80 

50 


CIVIL AND TECHNICAL SERVICES 


FURNITURE AND FITTINGS 
OFFICE EQUIPMENT 
HEALTH AND SAFETY 
ACCESS FOR DISABLED PERSONS 

STREETS AND STORMWATER 

BUILDING OF CONCRETE CANALS & DRAINS: 
THEMBALETHU,MARAISKAMP & PACALTSDORP - MAN 

COURTNEY STREET MEDIANS 

REBUILDING OF STREETS: GREATER GEORGE 

ROBOTS AND INTERSECTION 

SPEED CALMING METHODS 

STREET RESEALING: GREATER GEORGE 

UPGRADING OF NETWORK -ROADS & STORMWATER 

UPGRADING OF ROUTES ON BUS ROUTES 

UPGRADING OF STORMWATERNETWORK:GEORGE 

SOUTH 

THEMBALETHU / ASAZANI PUBLIC TRANSPORT 

WATER - NETWORKS 

GENERATORS FOR PUMP STATIONS 
GENERATORS FOR PUMP STATIONS 
HANSMOESKRAAL/PACALTSDORP MAIN LINE 

INSTALLATION OF METERS 
KRAAIBOSCH WATER LINE (PHASE 3) 

PROVISION OF WATER TANKS 
NETWORK REHABILITATION 

TELEMETRY AND LOGGERS 
THEMBALETHU BULK PIPELINE - ASAZANI 
WATER TANKER 
FLATBED TRUCK 
MOBILE RADIO"S 
PRESSURE AND FLOW TESTER 
PACALTSDORP BULK RETICULATION 
WILDERNISS BULK STORAGE 
WILDERNISS HEIGHTS RETICULATION 

WATER-PURIFICATION 

RAISING GARDEN ROUTE DAM - BIG 
WATER TREATMENT WORKS - 3 RESERVOIRS 
BLANCO RESERVOIR 
TELEMETRY 

SEWERAGE NETWORKS 

GULLEYS 

GENERATORS FOR PUMP STATIONS 

KRAAIBOSCHA/ICTORIA BAY SEWER 
NETWORK REHABILITATION 

SEWERAGE RETICULATION: HANSMOESKRAAL 

SEWERAGE RETICULATION: THEMBALETHU/ASAZANI 

TELEMETRY AT PUMP STATIONS 
I ipriRAniNr; of Fxr.Fss roahs ffnc.inr ^Pl imp 


NWS 

50 


50 

NWS 

40 


40 

NWS 

100 


50 

NWS 

50 


50 

9,-15,14,7 

1,500 



9-,15 

600 



NWS 

5,000 



NWS 

1,000 



NWS 

250 



NWS 

5,000 



NWS 

5,000 



NWS 

1,500 



5 

3,000 



9-,15 

1,560 



NWS 

500 



NWS 




14 

1,000 



NWS 

220 



NWS 

1,000 



NWS 

500 



NWS 

3,000 



NWS 

300 



9-,15 

12,213 


1,200 

NWS 

650 



NWS 




NWS 

25 


25 

NWS 

50 


50 

14 

500 



4 




4 

300 



NWS 

14,500 


1,450 

NWS 

1,000 



1 

500 



NWS 

500 



NWS 

200 



NWS 

3,000 



NWS 

500 



NWS 

3,000 



NWS 

500 



9-,15 

15,551 


1,200 

NWS 

200 




50 

500 

2,500 

500 

500 


110 


1,200 


500 


1,450 


200 

500 

500 


500 

500 








300 

300 








2,500 

500 

500 








250 








500 

500 

500 

500 

500 

500 

500 

500 

500 

500 

500 

500 

500 

500 

500 

500 

500 

500 







500 

500 

500 



1,000 

1,000 

1,000 









500 

1,060 








500 






500 

500 







110 

500 

500 








500 









500 

500 

500 

500 

500 

500 

300 


1,200 

1,200 

1,200 

1,200 

1,200 

1,200 

1,200 

1,200 

213 






500 

150 







300 





1,450 

1,450 

1,450 

1,450 

1,450 

1,450 

1,450 

1,450 







500 

500 






500 









500 






500 

500 

500 

500 

500 








1,000 

1,000 

1,000 

500 



1,200 

1,200 

1,200 

1,200 

1,200 

1,200 

1,200 

1,200 

3,551 

200 










1,200 


UPGRADING OF PUMP STATIONS 

NWS 

1,500 





500 

500 

500 






UPGRADING: ELECTRICAL SWITCHGEAR (PUMP STATIONS) 

NWS 

1,500 









500 

500 

500 


SEWERAGE TREATMENT WORKS 















KLEINKRANTZ WWTW EXTENTION 

4 

16,000 


1,300 

1,300 

1,300 

1,300 

1,300 

1,300 

1,300 

1,300 

1,300 

3,000 

1,300 

OUTENIOUA WWTW REFURBISH/EXTENTION 

NWS 

37,500 

3,125 

3,125 

3,125 

3,125 

3,125 

3,125 

3,125 

3,125 

3,125 

3,125 

3,125 

3,125 

LABORATORY INSTRUMENTS 

NWS 

300 


300 











TELEMATRY 

NWS 

500 



500 










TOTAL: CIVIL AND TECHNICAL SERVICES 


142,159 

3,125 

8,840 

14,635 

13,885 

13,825 

13,275 

13,775 

13,575 

13,335 

11,925 

12,275 

9,689 


ELECTRO-TECHNICAL SERVICES 





EXPANSION OF 66KV MAIN NETWORK 





SCHAAPKOP 132/66KV SUBSTATION - PHASE 4 

NWS 

2,000 



EXPANSION OF MAIN RE MASTER PLAN 

NWS 

3,000 



HEROLDS BAY SUBSTATION: EXPANSION OF 66KV 

NWS 

2,000 



PREPERATION 

NWS 

1,000 



NEW 20MVA TRANSFORMERS - GEORGE 

NWS 

5,000 


500 

PROTEA-GLENWOOD LINE - PHASE 1 

4 

5,000 


500 

ENERGY MANAGEMENT 





ENERGY MANAGEMENT - DEMAND SIDE GRANT 

NWS 

2,000 



LOAD CONTROL AND POWER FACTOR 

NWS 

1,000 



CONTROL PROTECTION AND COMMUNICATION 





CONTROL CENTRUM : 1 1 KV SAFETY 

NWS 

250 



PROTECTION SYSTEM 

NWS 

500 



UPGRADING AND EXTENSION OF 11KV NETWORK 





EAST OF GEORGE RURAL - KRAAIBOSCH 

4 

500 



GEORGE INNER CITY 

NWS 

2,000 



GEORGE INDUSTRIAL AREA 1 (Tamsui Pacaltsdorp) 

14 

1,000 



SOUTH OF GEORGE RURAL (HEROLDS BAY, 

22 

500 



HEROLDS BAY ( AIRPORT AREA) 

22 

100 



WEST OF GEORGE RURAL (BLANCO, MODDERRIVIER) 

1 

250 



BLANCO (GOLDEN VALLEY AREA) 

1 

250 



MODDERIVIER 

1 

250 



UNIONDALE 

24-25 

500 



THEMBALETU 

9-,15 

500 



WILDERNIS 

4 

1,000 



HEROLDS BAY 

22 

150 



EOUIPMENT 





OVERLOADED NETWORKS: REPLACEMENT AND 





STRENGTHENING 

NWS 

2,000 


200 

REPLACE OBSOLETE AND OVERLOADED 1 1 KV 





SWITCHGEAR 

NWS 

2,000 


200 

UPGRADING OF OBSOLETE LOW VOLTAGE NETWORK 





CABLES 





L/T LINES-GEORGE 

NWS 

1,000 


100 

L/T LINES-PACALTSDORP 

14 

1,000 


100 

L/T LINES-UNIONDALE 

24-25 

500 



L/T LINES-WILDERNIS 

4 

1,000 


100 

AD-HOC DEVELOPMENTS 





AD-HOC DEVELOPMENTS 

NWS 

1,000 



ELECTRIFICATION 





LOW VOLTAGE UPGRADING AND DIVERSIONS 

NWS 

150 



RETICULATION SCHEMES 

NWS 

2,000 



INFORMAL AREAS UNDERGROUND CONNECTION - USIP 

9-,15 

1,000 



EOUIPMENT 





COMPUTER HARDWARE 

NWS 

50 



COMPUTER SOFTWARE 

NWS 

10 



FURNITURE AND FITTINGS 

NWS 

10 


10 

ENTRANCE CONTROL AND SECURITY SYSTEMS 

NWS 

5 


5 

^/lr\Qll 1= DAnir\c 

M\A/C 

i n 


^ n 


500 

500 


200 

200 

100 

100 

100 

200 




500 

500 

500 

500 





500 

500 

500 

500 

500 

500 







500 

500 

500 

500 









500 

500 

500 

500 

500 

500 

500 

500 

500 

500 


500 

500 

500 

500 

500 

500 

500 

500 







1,000 

1,000 

1,000 







250 








500 



500 






1,000 

1,000 









1,000 






500 

100 






250 









250 

250 



500 









500 

1,000 


150 


200 

200 

200 

200 

200 

200 

200 

200 


200 

200 

200 

200 

200 

200 

200 

200 


100 

100 

100 

100 

100 

100 

100 

100 


100 

100 

100 

100 

100 

100 

100 

100 




500 







100 

100 

100 

100 

100 

100 

100 

100 


200 

200 

200 

200 







50 

50 

50 

500 

500 

500 

500 







500 

500 



25 

10 









25 


TESTING EQUIPMENT 

NWS 

100 



100 










UPGRADING AND EXTENSION OF BUILDINGS 

EXTENSION AND UPGRADING TO BUILDINGS 

NWS 

100 








100 





SAFETY: OHSA 

NWS 

60 



60 










FLEET MANAGEMENT 

PETROL MANAGEMENT SYSTEM 

NWS 

2,500 



1,500 



1,000 







TRACKING SYSTEM 

NWS 














BUCKET FOR TRUCK 

NWS 

2,000 










2,000 



TOTAL: ELECTRO-TECHNICAL SERVICES 


45,295 

- 

1,725 

3,635 

2,425 

2,710 

4,950 

3,050 

6,300 

8,450 

6,700 

4,850 

500 

FINANCIAL SERVICES 















FURNITURE AND FITTINGS 

NWS 

50 


25 

25 










COMPUTER EQUIPMENT 

NWS 

30 




30 









TOTAL: FINANCIAL SERVICES 


80 

- 

25 

25 

30 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL BUDGET 


221,224 

3,125 

10,990 

19,025 

17,350 

17,400 

24,795 

23,575 

28,275 

28,420 

20,325 

17,705 

10,239 


GEORGE MUNICIPALITY 

CAPITAL BUDGET 2012/13 - 2014/15 



CASHFLOW 

DESCRIPTION 

WARD 

2014/15 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

OFFICE OF THE MUNICIPAL MANAGER 















MUNICIPAL COURT 

NWS 

315 







115 

200 





FURNITURES FITTINGS 

NWS 

50 










50 



MANAGER 


365 

- 

- 

- 

- 

- 

- 

115 

200 

- 

50 

- 

- 

CORPORATE SERVICES 















GENERAL 















FURNITURE AND FITTINGS 

NWS 

20 



20 










LIBRARIES 















UPGRADING AND EXTENTION OF ONVILLE 

17 

8,000 





1,500 

1,500 

1,500 

1,500 

2,000 




BUILDINGS 















IT & TELECOMMUNICATION 















SCANNER 

NWS 

60 



60 










HARDWARE 

NWS 

150 



150 










SOFTWARE DEVELOPMENT 

NWS 

300 




300 









CLOCKING SYSTEM 

NWS 

50 




50 









1 ELEPHONES 

NWS 

10 




10 









BLANCO COMMUNITY HALL 















DATA PROJECTORS AND WHITE SCREEN 

1 

10 


10 











PAVING PARKING-BLANCO 

1 

70 



70 










THEMBALETHU COMMUNITY HALL 















STOVE & WARMER 

9-, 15 

20 


20 











TABLES & CHAIRS- THEMBALETHU HALL 

9-, 15 

80 


80 











1 ABLES & CHAIRS- OLD 1 HEMBALE 1 HU HALL 

9-, 15 

40 


40 











FRIDGE 

9-, 15 

10 


10 











PACALTSDORP COMMUNITY HALL 















BURGULAR BARS AND SAFETY GATES 

14 

40 



40 










TOTAL: CORPORATE SERVICES 


8,860 

- 

160 

340 

360 

1,500 

1,500 

1,500 

1,500 

2,000 

- 

- 

- 

















PLANNING AND HOUSING 















HOUSING -ADMIN 

FURNITURE AND FITTINGS 

NWS 

60 




30 

30 








COMPUTER HARDWARE 

NWS 

50 



50 










PURCHASE OF LAND FOR HOUSING (FIVE YEAR 

NWS 

2,500 








2,500 





COMMUNITY RESIDENTIAL UNITS 

NWS 

6,000 







1,500 

1,500 

1,500 

1,500 



OLD AGE HOME (OTHER) 

NWS 

2,500 








1,500 

1,000 




UPGRADING OF INFORMAL HOUSING AREAS 

NWS 

3,500 






1,500 

1,500 

500 





UPGRADING OF INFORMAL HOUSING AREAS 

NWS 

500 










500 



UPGRADING OF INFORMAL HOUSING AREAS 

NWS 

20,000 


2,000 

2,000 

2,000 

2,000 

2,000 

2,000 

2,000 

2,000 

2,000 

2,000 


TOTAL: PLANNING & HOUSING 


35,110 

- 

2,000 

2,050 

2,030 

2,030 

3,500 

5,000 

8,000 

4,500 

4,000 

2,000 

- 

ENVIRONMENTAL AFFAIRS 















CEMETERIES 

UPGR DRAINAGE - YORK STREET CEMETRY 

NWS 

50 


50 











PARKS AND RECREATION 

PEDESTRIAN PATH - VICTORIA BAY 

NWS 

10 


10 











PARK : THEMBALETHU 

9-, 15 

100 



50 

50 









TIRFOR WINCH (X2) 

NWS 

8 


8 











HEDGE TRIMMER 

NWS 

10 


10 











CLEANSING AND ENVIRONMENTAL HEALTH 

WASTE COLLECTION - RURAL AREAS 

NWS 

100 



100 










WHEELYBINS 

NWS 

500 




500 









BULK REFUSE CONTAINERS 

NWS 

250 





250 








REPLACE REFUSE TRUCKS 

NWS 

2,000 







1,000 

1,000 





UPGRADING PUBLIC TOILETS 

NWS 

100 









100 




UPGRADING TOILETS - BEACH AREAS 

NWS 

100 









100 




NEW LANDFILL SITE UNIONDALE 

25 

1,000 






500 

500 






BUILDING OF COMPOST PLANT 

NWS 

100 








100 





TRANSPORT CONTAINERS 

NWS 

200 









200 




NEW PUBLIC TOILETS - CBD 

NWS 

300 



300 










EX 1 ENSION OF 1 RANSFER S 1 A 1 ION 

NWS 

1,000 


500 

500 










SPORT MAINTENANCE & UPGRADING 

TURF CUTTER 

NWS 

10 


10 











UPGRADING OF SWIMMING POOL 

NWS 

10 


10 











UPGRADING OUTENIOUA BOWLING CLUB 

NWS 

20 


20 











UPGRADING INFRASTRUCTURE TOUWSRANTEN 

NWS 

_ 













ABLUSION FACILITIES - ROSEMORE 

6 

50 



50 










REGIONAL SPORT COMPLEX ERF 325 

14 

500 




250 

250 








THEMBALETHU SPORT FACILITIES 

9-, 15 

50 





50 








PACALTSDORP SPORT FACILITIES 

14 

50 




50 









UPGRADING OF CRICKET CLUBHOUSE -BLANCO 

1 

10 



10 










FENCING NEW DAWN PARK SPORTFIELD 

16 

30 



30 










UPGRADING PAVILION - PACALTSDORP 

14 

50 


50 











UPGRADING OF FACILITIES - CONVILLE 
BUILDING/SPORT INFRASTRUCTURE- 

17 

10 


10 











THEMBALETHU 

9-, 15 

20 


20 











CREATION OF INFRASTRUCTURE-MARAISKAMP 
ABLUSION FACILITIES - LAWAAIKAMP 

7 

10 



10 










SPORTGROUND 

7 

10 



10 


























CIVIL AND TECHNICAL SERVICES 















FURNITURE AND FITTINGS 

NWS 

50 


50 











OFFICE EQUIPMENT 

NWS 

400 


200 

200 










HEALTH AND SAFETY 

NWS 

100 



100 










STREETS AND STORMWATER 

THEMBALETHU.MARAISKAMP & PACALTSDORP - 
MAN 

9-15,7,14 

1,500 




500 

500 

500 







REBUILDING OF STREETS: GREATER GEORGE 

NWS 

5,000 




1,000 

1,000 

1,000 

1,000 

1,000 





STREET RESEALING: GREATER GEORGE 

NWS 

5,000 




1,000 

1,000 

1,000 

1,000 

1,000 





UPGRADING OF NETWORK -ROADS & STORMWATER 

NWS 

5,000 




1,000 

1,000 

1,000 

1,000 

1,000 





WATER - NETWORKS 

GENERATORS FOR PUMP STATIONS 

NWS 

500 









500 




GENERATORS FOR PUMP STATIONS 

NWS 














HANSMOESKRAAL/PACALTSDORP MAIN LINE 

14 

6,000 









1,500 

1,500 

1,500 

1,500 

INSTALLATION OF METERS 

NWS 

200 









200 




PROVISION OF WATER TANKS 

NWS 

250 










250 



NETWORK REHABILITATION 

NWS 

3,000 










1,500 

1,500 


TELEMETRY AND LOGGERS 

NWS 

300 


300 











THEMBALETHU BULK PIPELINE - ASAZANI 

9-,15 

14,260 


1,426 

1,426 

1,426 

1,426 

1,426 

1,426 

1,426 

1,426 

1,426 

1,426 


MOBILE RADIO"S 

NWS 

25 


25 











PRESSURE AND FLOW TESTER 

NWS 

50 



50 










PACALTSDORP BULK RETICULATION 

14 

3,000 




1,000 

1,000 

1,000 







WILDERNISS BULK STORAGE 

4 

500 








500 





WATER-PURIFICATION 

WATER TREATMENT WORKS - 3 RESERVOIRS 

NWS 

10,000 


1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

1,000 

1,000 


EXTENSION OF WATERWORKS - MIG 

NWS 

1,000 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 


TELEMETRY 

NWS 

500 




500 









SEWERAGE NETWORKS 

GULLEYS 

NWS 

200 


200 











GENERATORS FOR PUMP STATIONS 

NWS 

3,000 



1,500 

1,500 









NETWORK REHABILITATION 

NWS 

3,000 



1,500 

1,500 









SEWERAGE RETICULATION: 
THEMBALETHU/ASAZANI 

UPGRADING OF EXCESS ROADS & FENCING 

9-,15 

22,517 


2,252 

2,252 

2,252 

2,252 

2,252 

2,252 

2,252 

2,252 

2,252 

2,252 


(PUMP STATIONS) 

NWS 

500 




500 









UPGRADING OF PUMP STATIONS 

NWS 

1,500 




500 

500 

500 







UPGRADING: ELECTRICAL SWITCHGEAR (PUMP 
STATIONS) 

NWS 

1,500 







500 

500 

500 




SEWERAGE TREATMENT WORKS 















OUTENIQUA WWTW REFURBISH/EXTENTION 

NWS 

37,500 


3,750 

3,750 

3,750 

3,750 

3,750 

3,750 

3,750 

3,750 

3,750 

3,750 


LABORATORY INSTRUMENTS 

NWS 

300 



300 










GWAIING WWTW EXTENTION 

NWS 

1,000 





500 

500 







TELEMATRY 

NWS 

500 






500 







TOTAL: CIVIL AND TECHNICAL SERVICES 


128,152 

- 

9,303 

12,178 

17,528 

14,028 

14,528 

12,028 

12,528 

11,228 

11,778 

11,528 

1,500 


ELECTRO-TECHNICAL SERVICES 





EXPANSION OF 66KV MAIN NETWORK 





SCHAAPKOP 132/66KV SUBSTATION - PHASE 4 

NWS 

3,000 


1,000 

HEROLDS BAY SUBSTATION; EXPANSION OF 

22 

1,000 



SITE PREPERATION 

NWS 

1,000 



NEW 20MVA TRANSFORMERS - GEORGE 

NWS 

5,000 



PROTEA-GLENWOOD LINE - PHASE 1 

4 

5,000 



ENERGY MANAGEMENT 





ENERGY MANAGEMENT - DEMAND SIDE GRANT 

NWS 

2,000 



LOAD CONTROL AND POWER FACTOR 

NWS 

1,000 



CONTROL PROTECTION AND COMMUNICATION 





COMMUNICATION SYSTEMS 

NWS 

250 


250 

PROTECTION SYSTEM 

NWS 

500 



UPGRADING AND EXTENSION OF 11KV NETWORK 





EAST OF GEORGE RURAL - KRAAIBOSCH 

4 

500 


500 

GEORGE INNER CITY 

NWS 

2,000 


500 

GEORGE INDUSTRIAL AREA 1 (Tamsui 





Pacaltsdorp) 

NWS 

1,000 



SOUTH OF GEORGE RURAL (HEROLDS BAY, 

22 

500 



HEROLDS BAY ( AIRPORT AREA) 

22 

500 



WEST OF GEORGE RURAL (BLANCO, 

1 

100 



BLANCO (GOLDEN VALLEY AREA) 

1 

500 



MODDERIVIER 

1 

100 



UNIONDALE 

25 

500 



THEMBALETU 

9-,15 

500 



WILDERNIS 

4 

1,000 



HEROLDS BAY 

22 

250 



SWITCHGEAR & EOUIPMENT 





OVERLOADED NETWORKS: REPLACEMENT AND 





STRENGTHENING 

NWS 

2,000 



REPLACE OBSOLETE AND OVERLOADED 1 1 KV 





SWITCHGEAR 

NWS 

2,000 



UPGRADING OF OBSOLETE LOW VOLTAGE 





NETWORK CABLES 





L/T LINES-GEORGE 

NWS 

1,500 



L/T LINES-PACALTSDORP 

14 

1,000 



L/T LINES-UNIONDALE 

25 

500 



AD-HOC DEVELOPMENTS 





AD-HOC DEVELOPMENTS 

NWS 

1,000 


500 

ELECTRIFICATION 





LOW VOLTAGE UPGRADING AND DIVERSIONS 

NWS 

200 



RETICULATION SCHEMES 

NWS 

2,000 



INFORMAL AREAS UNDERGROUND CONNECTION 





USIP 

NWS 

2,000 



EOUIPMENT 





COMPUTER HARDWARE 

NWS 

50 


50 

COMPUTER SOFTWARE 

NWS 

10 


10 

l-l IMNI 1 1 IMh ANIl l-l 1 1 INfnS 

M\A/C 

i n 


i n 


1,000 


500 

500 


500 


500 


500 


500 


1,000 


1,000 

1,000 









1,000 

1,000 

1,000 

1,000 

1,000 





1,000 

1,000 

1,000 

1,000 

1,000 


500 

500 

500 







500 









500 

500 








500 

500 









500 




100 

500 








100 


500 









500 








500 

500 







250 






500 

500 

500 

500 






500 

500 

500 

500 





500 

500 

500 







500 

500 








500 








200 









1,500 

500 








1,500 

500 









ENTRANCE CONTROL AND SECURITY SYSTEMS 
MOBILE RADIOS 

SAFETY EOUIPMENT 

NWS 

NWS 

NWS 

5 

10 

50 



5 

10 

50 










TESTING EOUIPMENT 

NWS 

100 


50 

50 










UPGRADING AND EXTENSION OF BUILDINGS 















EXTENSION AND UPGRADING TO BUILDINGS 

NWS 

15 


15 











SAFETY: OHSA 

NWS 

60 




60 









FLEET MANAGEMENT 















PETROL MANAGEMENT SYSTEM 

NWS 

2,500 



500 

500 

500 

500 

500 






BUCKET FOR TRUCK 

NWS 

2,000 




500 

500 

500 

500 






TOTAL: ELECTRO-TECHNICAL SERVICES 


43,210 

- 

2,885 

4,615 

7,260 

5,500 

4,500 

5,500 

3,000 

3,450 

3,000 

3,500 

- 

FINANCIAL SERVICES 















FURNITURE AND FITTINGS 

NWS 

50 


50 











COMPUTER EOUIPMENT 

NWS 

30 



30 










TOTAL: FINANCIAL SERVICES 


80 

- 

50 

30 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL BUDGET 


222,435 


15,096 

20,273 

28,028 

23,608 

24,528 

25,643 

26,328 

21,578 

18,828 

17,028 

1,500 


Directorate 

[R] 

National 

Outcome [R] 

National KPA 

[R] 

Municipal 
Objective [R] 

Strategic 

Goal 

KPI [R] 

Unit of 

Measureme 

nt 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Civil 

Engineerin 
g Services 

An effective, 
competitive 
and responsive 

economic 

infrastructure 

network 

Basic Service 

Delivery 

To provide and 

maintain safe 

and sustainable 

sanitation 

management 

and 

infrastructure 

Deliver 

quality 

services in 

George 

Formal 

households 

with access to 

basic level of 

sewerage 

services 

%of 

households 

95 

95 

95 

95 

95 

Civil 

Engineerin 
g Services 

An effective, 
competitive 
and responsive 

economic 

infrastructure 

network 

Basic Service 

Delivery 

To provide and 

maintain safe 

and sustainable 

sanitation 

management 

and 

infrastructure 

Deliver 

quality 

services in 

George 

Sewerage 
purified to 
requirements 

of SANS 

(Green Drop) 

% 

compliance 

90 

90 

90 

90 

90 

Civil 

Engineerin 
g Services 

An effective, 
competitive 
and responsive 

economic 

infrastructure 

network 

Basic Service 

Delivery 

To provide world 

class water 

services in 

George to 

promote 

development 

and fulfil basic 

needs 

Deliver 

quality 

services in 

George 

Formal 

households 

with access to 

basic level of 

water 

%of 

households 

95 

95 

95 

95 

95 

Civil 

An effective. 

Basic Service 

To provide world 

Deliver 

Limit water 

% of losses 

10 

10 

10 

10 

10 


Engineerin 
g Services 

competitive 
and responsive 

economic 

infrastructure 

network 

Delivery 

class water 

services in 

George to 

promote 

development 

and fulfil basic 

needs 

quality 

services in 

George 

losses through 

network 







Civil 

Engineerin 
g Services 

An effective, 
competitive 
and responsive 

economic 

infrastructure 

network 

Basic Service 

Delivery 

To provide world 

class water 

services in 

George to 

promote 

development 

and fulfil basic 

needs 

Deliver 

quality 

services in 

George 

Limit water 

losses through 
purification 

% of losses 

10 

10 

10 

10 

10 

Civil 

Engineerin 
g Services 

An effective, 
competitive 
and responsive 

economic 

infrastructure 

network 

Basic Service 

Delivery 

To provide world 

class water 

services in 

George to 

promote 

development 

and fulfil basic 

needs 

Deliver 

quality 

services in 

George 

Water purified 

to meet SANS 

requirements 

% 

compliance 

95 

95 

95 

95 

95 

Civil 

Engineerin 
g Services 

An effective, 
competitive 
and responsive 

economic 

Basic Service 

Delivery 

To provide and 

maintain storm 

water 

infrastructure to 

Deliver 

quality 

services in 

Formal 

households 

with access to 

storm water 

%of 

households 

75 

75 

75 

75 

75 



infrastructure 

network 


ensure a safe 

environment and 

prevent flooding 

George 

services 







Civil 

Engineerin 
g Services 

An effective, 
competitive 
and responsive 

economic 

infrastructure 

network 

Basic Service 

Delivery 

To provide world 
class transport 

routes and 

functional 

streets safe for 

all modes of 

transport 

Deliver 

quality 

services in 

George 

Tarred roads 

resealed 

within budget 
availability 

Km of roads 

resealed 

5 

5 

5 

5 

5 

Civil 

Engineerin 
g Services 

An effective, 
competitive 
and responsive 

economic 

infrastructure 

network 

Basic Service 

Delivery 

To provide world 

class water 

services in 

George to 

promote 

development 

and fulfil basic 

needs 

Deliver 

quality 

services in 

George 

Water Service 

Development 

Plan 

completed 

and submitted 

to Council by 

the end of 

May 2012 

% completed 

100 

100 

100 

100 

100 

Civil 

Engineerin 
g Services 

An effective, 
competitive 
and responsive 

economic 

infrastructure 

network 

Basic Service 

Delivery 

To provide world 
class transport 

routes and 

functional 

streets safe for 

all modes of 

transport 

Deliver 

quality 

services in 

George 

Integrated 
Transport Plan 
completed 

and submitted 

to Council by 

the end of 

May 2012 

% completed 

100 

100 

100 

100 

100 


Directorate 

[R] 

National 

Outcome [R] 

National KPA 

[R] 

Municipal 
Objective [R] 

Strategic 

Goal 

KPI [R] 

Unit of 

Measureme 

nt 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 


Create an 
enabling 
environment 
by the 

implementatio 
n of programs 
aimed at 
achieving 
gender 
equality, 
women's 
empowerment 

& sensitization 

of men. 




Gender 
Development 
is based on a 
policy and the 
implementati 
on of 

Awareness 

programs 

, events, 
projects, 
empowermen 

t consultation 

forums to 

meet the 
municipal 
objective 

No of 

awareness 

programs 

2 

2 

2 

2 

2 





No of 

events 

1 

1 

1 

1 

1 

Corporate 
& Social 

Services 

Gender 

Development 

To facilitate& 

coordinate the 
strengthening of 
gender groups 
within the 
Municipality 

Contribute 

to Gender 
Developmen 
t 

No of 
projects 
implemente 
d 

2 

3 

3 

3 

3 

consultation 

forums 

established 

3 

4 

4 

4 

4 





No of 
meetings 
held 

&persons 

reached 

4 

4 

4 

4 

4 

Corporate 
& Social 

Services 



To facilitate& 

coordinate the 
strengthening of 
disability groups 
within the 
Municipality 

Contribute 

to the 

developmen 
t of persons 
with 

disabilities 

Disability 
Development 
is based on a 

No of 

awareness 

programs 

3 

3 

3 

3 

3 


Disability 

development 

policy and the 
implementati 

No of events 

1 

1 

1 

1 

1 


on of 

Awareness 

No of 
projects 

1 

1 

2 

2 

2 




programs 

, events, 
projects. 

No 

consultation 

forums 

established. 

5 

5 

5 

5 

5 







empowermen 

t consultation 

forums to 

meet the 
municipal 
objective 

No of 
meetings 
held 

&persons 

reached 

4 

4 

4 

4 

4 

Corporate 
& Social 

Services 

Promote Social 
Development 

Social 

Development 

Facilitate the 
functioning of 
creches. 

Contribute 
to Early 
Childhood 
Developmen 
t 

(ECD) 

monitoring 
and Support 

Total 

creches 

monitored 

19 

20 

20 

20 

20 

Corporate 
& Social 

Services 

Promote Social 
Development 

Social 

Development 

Contribute to the 

reduction of 
children living on 
the street 

Reduction of 

children 
living on the 
street 

monitoring 
and Support 

Total 

meetings 

with 

managemen 

t 

6 

6 

6 

6 

6 

Corporate 
& Social 

Services 

Promote Social 
Development 

Social 

Development 

Empowering 
communities 
regarding social 
challenges 

Informed 

and 

empowered 

communitie 

s 

Information 

sessions 

People(total) 

reached 

Sessions 

held(total) 

125 

150 

200 

225 

250 

10 

15 

20 

25 

30 

Corporate 
& Social 

Services 

Promote Social 
Development 

Social 

Development 

Address the 

nutritional needs 
of unemployed 
& chronically-ill 
adults 

Increase 

food 

security 

Establishment 

/ 

monitoring of 
food gardens 

No of food 
gardens 
established 

60 

70 

70 

70 

80 

Corporate 
& Social 

Services 

Promote Social 
Development 

Social 

Development 

Address the 

nutritional needs 
of unemployed 
& chronically-ill 
adults 

Increase 

food 

security 

Establishment 

/ 

monitoring of 
food gardens 

No of food 
gardens 
monitored 

100 

100 

100 

100 

100 


Corporate 
& Social 

Services 

Promote Social 
Development 

Social 

Development 

Addressing the 
nutritional needs 

of children & 
chronically-ill 
adults 

Relief for 
the poor 

Establishment 
/monitoring of 
soup kitchens 

Number of 

meals 

provided 

18 000 

18 200 

18 300 

18 400 

18 500 

Total 

monitoring 

done 

1530 

1530 

1530 

1503 


Corporate 
& Social 

Services 

Promote Social 
Development 

Social 

Development 

Improve the 
coordination of 
anti-poverty 
programmes 

Graduation 

of 

households 

out of 
poverty 

Quarterly 
local task 

team 

meetings 

Meetings 

held 

Quarterly 
reports 
Developmen 
t of Anti- 
poverty 
strategy 

4 

4 

4 

4 

4 

Corporate 
& Social 

Services 

Empowered 
young people, 
able to realize 

their full 
potential/ 
meaning 
contributions 

Youth 

Development 

Facilitate & 

coordinate the 
strengthening of 
youth issues 

Enhance the 
capacities of 
young 
people by 
addressing 
their needs/ 
promoting 
positive 
outcomes 
(socials 
economical) 

Implementati 
on/ support 
and 

monitoring 
through 
awareness, 
education, 
training & 
skills 

development 

sessions 

Number of 

sessions 

held 

30 

40 

50 

60 

70 

People 

reached 

300 

350 

400 

450 

500 

Corporate 
& Social 

Services 

Empowered 
young people, 
able to realize 

their full 
potential/ 
meaning 
contributions 

Youth 

Development 

Facilitate & 

coordinate the 
strengthening of 
youth issues 

Enhance the 
capacities of 
young 
people by 
addressing 
their needs/ 
promoting 
positive 

Implementati 
on, support 
and 

monitoring of 
the 

functioning of 
the George 
Youth 

Number of 
meetings 
held 

12 

12 

12 

12 

12 






outcomes 

(socialSt 

economical) 

Development 

Council 







Corporate 
& Social 

Services 

Empowered 
young people, 
able to realize 

their full 
potential/ 
meaning 
contributions 

Youth 

Development 

Facilitate & 

coordinate the 
strengthening of 
youth issues 

Enhance the 
capacities of 
young 
people by 
addressing 
their needs/ 
promoting 
positive 
outcomes 
(socials 
economical) 

Implementati 
on, support 
and 

monitoring of 
Peer 

Educators 

Programme 

No. of 

persons 

reached 

300 

350 

400 

450 

500 

Corporate 
& Social 

Services 

Empowered 
young people, 
able to realize 

their full 
potential/ 
meaning 
contributions 

Youth 

Development 

Facilitate & 

coordinate the 
strengthening of 
youth issues 

Enhance the 
capacities of 
young 
people by 
addressing 
their needs/ 
promoting 
positive 
outcomes 
(socials 
economical) 

Implementati 
on of Special 
Events 

No. of 
Special 
Events 

1 

1 

1 

1 

1 

No. of 

consultation 

sessions 

held 

800 

1000 

1200 

1400 

1600 


Corporate 
& Social 

Services 

Empowered 
young people, 
able to realize 

their full 
potential/ 
meaning 
contributions 

Youth 

Development 

Facilitate & 

coordinate the 
strengthening of 
youth issues 

Enhance the 
capacities of 
young 
people by 
addressing 
their needs/ 
promoting 
positive 

outcomes 

(social& 

economical) 

Provide 
support to 
Youth 

Development 

Programmes 

from 

Government 

and other 

Service 

Providers 

No. of 

Programmes 

15 

15 

15 

15 

15 

Corporate 

& Social 

Services 

To reduce new 

HIV infection 

by 50% 

Reduce the 

impact of 
HIV/AIDS 

on individuals, 
families, 

communities 

and society, by 

2016 

HIV/AIDS 

To contribute 

towards the 

reduction in the 

prevalence of 
HIV/Aids in the 
Municipal area 

Ensure a 

healthy and 
empowered 
community 

Number of 

special events 

and health 

campaigns 

organize. 

Number of 

people 
counseled by 

HIV 

counselors 

number of 

treatment and 

care projects 

No. of 

events 

held 

3 

3 

3 

3 

3 

No of health 
campaigns 
held 

60 

60 

60 

60 

60 

No. of 
people 
reached 

500 

500 

500 

500 

500 

No of people 
counselled 

300 

350 

400 

450 

500 

Projects 

implemente 

d 

5 

5 

6 

6 

6 


Corporate 

& Social 

Services 

A skilled and 

capable 

workforce to 

support 

inclusive 

growth 

Good 

Governance 

and Public 

participation 

To review & 

implement the 
Employment 
Equity Plan 

Grow 

George 

Implementati 

on of the 

Employment 
Equity Act 

The number 

of people 

from 

employment 
equity target 

groups 

employed in 

the three 

highest 

levels of 

managemen 

t in 

compliance 

with a 

municipality' 
s approved 
employment 
equity plan 

Depende 
nt on the 

availabilit 
y of 

funds in 

line with 

retireme 

nt/resign 

ation 

rate 

Dependen 
t on the 
availability 
of funds in 

line with 

retirement 
/resignatio 
n rate 

Dependent 
on the 
availability 
of funds in 

line with 

retirement 
/resignatio 
n rate 

Dependent 
on the 
availability 
of funds in 

line with 

retirement 
/resignatio 
n rate 

Depende 
nt on 

the 

availabili 
ty of 
funds in 

line with 

retireme 

nt/resign 

ation 

rate 

Corporate 

& Social 

Services 

A skilled and 

capable 

workforce to 

support 

inclusive 

growth 

Municipal 

Transformatio 

n and 

Institutional 

Development 

To facilitate 

training and 
development of 
employees and 

Councillors 

Grow 

George 

Targeted skills 
development 
measured by 

the 

implementati 

on of the 

workplace 
skills plan 

% of the 

budget 
spent on 
implementat 

ion of the 

WSP 

Dependen 
t on the 
availability 
of funds 
(Provision 
al Budget 
-R800 

000 

Dependent 
on the 
availability 
of funds 

Dependent 
on the 
availability 
of funds 

Dependent 
on the 
availability 
of funds 

Depende 
nt on the 

availabilit 
y of funds 


Corporate 

& Social 

Services 

Decent 

employment 

through 

inclusive 

economic 

growth 

Local 

Economic 

Development 

To create and 

facilitate an 

enabling 

environment for 

Economic 

Development in 
the Municipality 

Grow 

George 

The number 

of job 

opportunities 

created 

through 

municipality's 

economic 

development 

initiatives 

including 

EPWP 

Number of 

job 

opportunitie 
s (FTE's) 

created 






Corporate 

& Social 

Services 

A skilled and 

capable 

workforce to 

support 

inclusive 

growth 

Municipal 

Transformatio 

n and 

Institutional 

Development 

Recruitment and 

selection of staff 

for budgeted 

vacancies 

Grow 

George 

Creation of an 

effective 

institution 

with 

sustainable 

capacity 

% Vacancy 

level as % of 

approved 

organogram 

(Budgeted) 

Dependen 
t on the 
availability 
of funds in 

line with 

retiremen 
t/resignati 
on rate 

Dependent 
on the 
availability 
of funds in 

line with 
retirement/ 
resignation 

rate 

Dependent 
on the 
availability 
of funds in 

line with 
retirement/ 
resignation 

rate 

Dependent 
on the 
availability 
of funds in 

line with 
retirement/ 
resignation 

rate 

Depende 
nt on the 
availabilit 
y of funds 
in line 

with 

retiremen 
t/resignat 
ion rate 

Corporate 

& Social 

Services 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Municipal 

Transformatio 

n and 

Institutional 

Development 

To maintain 

sound labour 

relations 

Good 

Governance 

in George 

Effective 

labour 

relations by 
facilitating 
regular LLF 
meetings per 

annum 

No of 

meetings of 
the LLF per 

annum 

10 

10 

10 

10 

10 


Corporate 

& Social 

Services 

A skilled and 

capable 

workforce to 

support 

inclusive 

growth 

Municipal 

Transformatio 

n and 

Institutional 

Development 

To facilitate 

training and 
development of 
employees and 

Councillors 

Grow 

George 

Implementati 

on of skills 

development 
plan with 
targeted skills 
development 

No of 

personnel 
actually 
trained/ No 
of personnel 

identified for 

training (%) 

Depende 
nt on the 
budget 
and 

training 

needs 

analysis 

Dependen 
t on the 
budget 
and 

training 

needs 

analysis 

Dependent 
on the 
budget 
and 

training 

needs 

analysis 

Dependent 
on the 
budget and 
training 
needs 
analysis 

Depende 
nt on 

the 

budget 

and 

training 

needs 

analysis 

Corporate 

& Social 

Services 

Decent 

employment 

through 

inclusive 

economic 

growth 

Local 

Economic 

Development 

To create and 

facilitate an 

enabling 

environment for 

Economic 

Development in 
the Municipality 

Grow 

George 

Economic 

Development 
is driven by a 
strategy 

Economic 

Developmen 
t strategy 
reviewed by 
May 2012 

Council 

approved 

Strategy 

- 

- 

- 

- 

Directorate 

[R] 

National 

Outcome [R] 

National KPA 

[R] 

Municipal 
Objective [R] 

Strategic 

Goal 

KPI [R] 

Unit of 

Measureme 

nt 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Electro 

Technical 

Services 

An effective, 
competitive 
and responsive 

economic 

infrastructure 

network 

Basic Service 

Delivery 

Effective 

management of 
the Dept: Electro 

technical 

Deliver 

quality 

services in 

George 

Limit 

electricity 
system losses 

% losses 

<10% 

<10% 

<10% 

<10% 

<10% 

Electro 

Technical 

Services 

An effective, 
competitive 
and responsive 

Basic Service 

Delivery 

Effective 

management of 
the Dept: Electro 

Deliver 

quality 

services in 

Electricity 
master plan 
updated and 

% aligned 

95% 

95% 

95% 

95% 

95% 



economic 

infrastructure 

network 


technical 

George 

aligned with 
budget & IDP 
by the end of 
May 







Electro 

Technical 

Services 

An effective, 
competitive 
and responsive 

economic 

infrastructure 

network 

Basic Service 

Delivery 

To distribute 

electricity to all 

residents in 

George 

Deliver 

quality 

services in 

George 

Percentage of 

households in 

informal areas 

with access to 

basic level of 

electricity as 
planned by 

the 

Department 
of Planning 
and Housing 
(subject to 
availability of 
funds) 

% of 

informal 

households 

with access 

96% 

96% 

96% 

96% 

96% 

Electro 

Technical 

Services 

An effective, 
competitive 
and responsive 

economic 

infrastructure 

network 

Basic Service 

Delivery 

To distribute 

electricity to all 

residents in 

George 

Deliver 

quality 

services in 

George 

Percentage of 

new informal 

areas supplied 

with 

electricity as 
planned 
(subject to 
availability of 
funds) 

% of 

informal 

households 

with supply 

95% 

95% 

95% 

95% 

95% 


Directorate 

[R] 

National 

Outcome [R] 

National KPA 

[R] 

Municipal 
Objective [R] 

Strategic 

Goal 

KPI [R] 

Unit of 

Measureme 

nt 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Environme 

ntal Affairs 

Environmental 

assets and 

natural 

resources that 

are well 

protected and 
continually 

enhanced 

Basic Service 

Delivery 

To provide an 
integrated waste 
management 

service for the 

total municipal 

area 

Keep 

George safe 
and green 

Minimise 

waste in 

terms of 

recycling 

Tons waste 

recycled 

1200 

1250 

1300 

1350 

1400 

Environme 

ntal Affairs 

Environmental 

assets and 

natural 

resources that 

are well 

protected and 
continually 

enhanced 

Basic Service 

Delivery 

To provide an 
integrated waste 
management 

service for the 

total municipal 

area 

Keep 

George safe 
and green 

Household 

refuse 

collected 

(transfer 

station) 

Tons of 

refuse 

collected 

31000 

31300 

31500 

32 000 

33 000 

Environme 

ntal Affairs 

Sustainable 

human 

settlements 

and improved 
quality of 

household life 

Basic Service 

Delivery 

To develop, 
improve and 

manage 

municipal sport 

facilities and 

facilitate sport 

activities in the 

Deliver 

quality 

services in 

George 

Municipal 
sport facilities 

are 

wheelchair 

friendly 

Number of 

sport 

facilities 

12 

12 

13 

14 

14 





Municipality 









Directorate 

[R] 

National 

Outcome [R] 

National KPA 

[R] 

Municipal 
Objective [R] 

Strategic 

Goal 

KPI [R] 

Unit of 

Measureme 

nt 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Financial 

Services 

Create a 

better South 

Africa and 

contribute to a 

better and 

safer Africa 

and World 

Basic Service 

Delivery 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Provision of 

free basic 

water in terms 

of the 

equitable 

share 

requirements 

No of HH 

receiving 

free basic 

water 

35853 

35853 

35853 

35853 

35853 

Financial 

Services 

Create a 

better South 

Africa and 

contribute to a 

better and 

safer Africa 

and World 

Basic Service 

Delivery 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Quantum of 

free basic 

water per 

household in 

terms of the 

equitable 

share 

requirements 

Quantum 

(Kl) of free 

basic water 

provided per 

household 

pm 

6 

6 

6 

6 

6 

Financial 

Services 

A better South 

Africa, a better 

Africa and 

Basic Service 

Delivery 

To maintain 

effective credit 

control in the 

Good 

governance 

in George 

Provision of 

free basic 

sanitation in 

No of HH 

receiving 

free basic 

15788 

15788 

15788 

15788 

15788 



world 


Municipality 


terms of the 

equitable 

share 

requirements 

sanitation 






Financial 

Services 

A better South 

Africa, a better 

Africa and 

world 

Basic Service 

Delivery 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Provision of 

free basic 

sanitation in 

terms of the 

equitable 

share 

requirements 

Quantum (R) 

of free basic 

sanitation 

provided per 
HH pm 

240.20 

254.61 

269.88 

286.08 

303.24 

Financial 

Services 

A better South 

Africa, a better 

Africa and 

world 

Basic Service 

Delivery 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Provision of 

free basic 

electricity in 

terms of the 

equitable 

share 

requirements 

No of HH 

receiving 

free basic 

electricity 

35853 

35853 

35853 

35853 

35853 

Financial 

Services 

A better South 

Africa, a better 

Africa and 

world 

Basic Service 

Delivery 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Provision of 

free basic 

electricity in 

terms of the 

equitable 

share 

requirements 

Quantum 

(kWh) of 

free basic 

electricity 
per normal 

household 

20 

20 

20 

20 

20 


Financial 

Services 

A better South 

Africa, a better 

Africa and 

world 

Basic Service 

Delivery 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Provision of 

free basic 

electricity in 

terms of the 

equitable 

share 

requirements 

Quantum 

(kWh) of 

free basic 

electricity 
per indigent 

household 

70 

70 

70 

70 

70 

Financial 

Services 

A better South 

Africa, a better 

Africa and 

world 

Basic Service 

Delivery 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Provision of 

free basic 

refuse 

removal in 

terms of the 

equitable 

share 

requirements 

No of HH 

receiving 

free basic 

refuse 

removal 

15788 

15788 

15788 

15788 

15788 

Financial 

Services 

A better South 

Africa, a better 

Africa and 

world 

Basic Service 

Delivery 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Provision of 

free basic 

refuse 

removal in 

terms of the 

equitable 

share 

requirements 

Quantum (R) 

of free basic 

refuse 

removal per 
month per 

household 

101.05 

107.11 

113.54 

120.35 

127.57 


Financial 

Services 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Municipal 

Financial 

Viability and 
Management 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Financial 

viability 

measured in 

terms of the 

municipality's 
ability to meet 

its service 

debt 

obligations 

Debt 

coverage 

((Total 

operating 

revenue- 

operating 

grants 

received)/de 

bt service 

payments 

due within 

the year) 

17.1 

17.1 

17.1 

17.1 

17.1 

Financial 

Services 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Municipal 

Financial 

Viability and 
Management 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Financial 

viability 

measured in 

terms of the 

outstanding 

service 

debtors 

Service 

debtors to 

revenue - 

(Total 

outstanding 

service 

debtors/ 

revenue 

received for 

services) 

13.2 

13.2 

13.2 

13.2 

13.2 

Financial 

Services 

A responsive, 
accountable, 

effective and 

efficient local 

government 

Municipal 

Financial 

Viability and 
Management 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Financial 

viability 

measured in 

terms of the 

available cash 

to cover fixed 

Cost 

coverage 

((Available 

cash+ 

investments) 

/ Monthly 

2.6 

2.6 

2.6 

2.6 

2.6 



system 




operating 

expenditure 

fixed 

operating 

expenditure 






Financial 

Services 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Municipal 

Financial 

Viability and 
Management 

To manage and 

control all assets 

in the 

Municipality in a 

cost effective 

way to provide a 

continues service 

to the public 

Good 

governance 

in George 

Compliance 
with GRAP 16, 

17 & 102 to 

ensure 

effective asset 

management 

0 findings in 

the audit 

report on 

non- 

compliance 

0 

0 

0 

0 

0 

Financial 

Services 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Municipal 

Financial 

Viability and 
Management 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Improved 

revenue 

collection 

% Debt 

recovery 

rate 

98 

98 

98 

98 

98 

Financial 

Services 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Municipal 

Financial 

Viability and 
Management 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

No of Root 

causes of 

issues raised 

by AG in AG 
report of the 
previous 
financial year 

addressed to 

promote a 

No of Root 

causes 

addressed 

4 

4 

4 

4 

4 







clean audit 







Financial 

Services 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Municipal 

Financial 

Viability and 
Management 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Approved 

financial 

statements 

submitted by 
31 August 

Approved 

financial 

statements 

submitted 

Approve 

d 

financial 

statemen 

ts 

submitte 

d by 31 
August 

Approved 

financial 

statement 

s 

submitted 

by 31 
August 

Approved 

financial 

statements 

submitted 

by 31 
August 

Approved 

financial 

statements 

submitted 

by 31 
August 

Approve 

d 

financial 

stateme 

nts 

submitte 

d by 31 
August 

Financial 

Services 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Municipal 

Financial 

Viability and 
Management 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Improvement 
in capital 

conditional 

grant 
spending 
measured by 
the % spent 

% of the 

grant spent 

100 

100 

100 

100 

100 

Financial 

Services 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Municipal 

Financial 

Viability and 
Management 

To maintain 

effective credit 

control in the 

Municipality 

Good 

governance 

in George 

Improvement 
in operational 

conditional 

grant 
spending 
measured by 
the % spent 

% of the 

grant spent 

100 

100 

100 

100 

100 

Financial 

Services 

A responsive, 
accountable, 

effective and 

Municipal 

Financial 

Viability and 

To manage and 

control all assets 

in the 

Good 

governance 

Compliance 

with the SCM 

Act measured 

0 successful 

appeals 

0 

0 

0 

0 

0 



efficient local 

government 

system 

Management 

Municipality in a 

cost effective 

way to provide a 

continues service 

to the public 

in George 

by the 

limitation of 

successful 

appeals 
against the 
municipality 







Directorate 

[R] 

National 

Outcome [R] 

National KPA 

[R] 

Municipal 
Objective [R] 

Strategic 

Goal 

KPI [R] 

Unit of 

Measureme 

nt 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Municipal 

Manager 

A 

development- 

orientated 

public service 

and inclusive 

citizenship 

Good 

Governance 

and Public 

participation 

To compile the 
annual budget 
according to the 

MFMAand 

relevant 

legislation 

Good 

governance 

in George 

and control 

The main 

budget is 
approved by 
Council by the 
legislative 

deadline 

Approval of 
Main Budget 

before the 

end of May 

Approval 

of Main 

Budget 

before 

the end 

of May 

Approval 

of Main 

Budget 

before the 

end of 

May 

Approval 

of Main 

Budget 

before the 

end of 

May 

Approval 

of Main 

Budget 

before the 

end of May 

Approval 

of Main 

Budget 

before 

the end 

of May 

Municipal 

Manager 

A 

development- 

orientated 

public service 

and inclusive 

citizenship 

Good 

Governance 

and Public 

participation 

To compile the 
annual budget 
according to the 

MFMAand 

relevant 

legislation 

Good 

governance 

in George 

The 

adjustment 
budget is 
approved by 
Council by the 
legislative 

deadline 

Approval of 
Adjustments 
Budget 

before the 

end of 

February 

Approval 

of 

Adjustme 

nts 

Budget 

before 

the end 

of 

February 

Approval 

of 

Adjustmen 
ts Budget 

before the 

end of 

February 

Approval 

of 

Adjustmen 
ts Budget 

before the 

end of 

February 

Approval 

of 

Adjustmen 
ts Budget 

before the 

end of 

February 

Approval 

of 

Adjustm 

ents 

Budget 

before 

the end 

of 

February 


Municipal 

Manager 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Good 

Governance 

and Public 

participation 

Arrangement of 
Council/Committ 
ee meetings as 
per the meeting 

schedule of 

Council, and 
compiling the 
agenda's and 

minutes to 

Council meetings 

Good 

governance 

in George 

Effective 

functioning of 

council 

measured in 

terms of the 

number of 

council 

meetings per 

annum 

No of council 

meetings per 

annum 

12 

12 

12 

12 

12 

Municipal 

Manager 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Good 

Governance 

and Public 

participation 

Arrangement of 
Council/Committ 
ee meetings as 
per the meeting 

schedule of 

Council, and 
compiling the 
agenda's and 

minutes to 

Council meetings 

Good 

governance 

in George 

Effective 

functioning of 

the 

committee 

system 
measured by 

the number of 

committee 

meetings per 

committee 

per quarter 

No of sec 79 

committee 

meetings per 

committee 

per quarter 

1 

1 

1 

1 

1 

Municipal 

Manager 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Good 

Governance 

and Public 

participation 

To ensure 

effective 

integrated 
development 
planning and 
performance 
management in 

Good 

governance 

in George 

Integrated 
development 
planning 
measured by 
the alignment 

of the 

municipal 

The 

percentage 

of a 

municipality' 
s capital 
budget 
spent on 

100 

100 

100 

100 

100 





the municipality 


spending with 

IDP 

capital 

projects 

identified in 

the IDP 






Municipal 

Manager 

A 

development- 

orientated 

public service 

and inclusive 

citizenship 

Good 

Governance 

and Public 

participation 

To ensure 

effective 

integrated 
development 
planning and 
performance 
management in 
the municipality 

Good 

governance 

in George 

The Top Layer 

SDBIP is 

approved by 
the Mayor 
within 28 days 

after the Main 

Budget has 

been 

approved 

Top Layer 

SDBIP 

approved 

within 28 

days after 

the Main 

Budget has 

been 

approved 

Top Layer 

SDBIP 

approved 

within 28 

days 

after the 

Main 

Budget 

has been 

approved 

Top Layer 

SDBIP 

approved 

within 28 

days after 

the Main 

Budget 

has been 

approved 

Top Layer 

SDBIP 

approved 

within 28 

days after 

the Main 

Budget has 

been 

approved 

Top Layer 

SDBIP 

approved 

within 28 

days after 

the Main 

Budget has 

been 

approved 

Top 

Layer 

SDBIP 

approve 

d within 

28 days 

after the 

Main 

Budget 

has been 

approve 

d 

Municipal 

Manager 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Good 

Governance 

and Public 

participation 

To evaluate the 

effectiveness of 

risk 

management, 

control and 

governance 

processes 

Good 

governance 

in George 

The 

municipality 
comply with 

all the 

relevant 

legislation 

% 

compliance 

with laws 

and 

regulations 






Municipal 

Manager 

Sustainable 

human 

settlements 

and improved 

Good 

Governance 

and Public 

To ensure 

effective 

integrated 

development 

Good 

governance 

in George 

IDP and 

Sectoral Plans 

aligned with 
Spatial 

% alignment 

100 

100 

100 

100 

100 



quality of 

household life 

participation 

planning and 
performance 
management in 
the municipality 


development 

plan 







Municipal 

Manager 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Good 

Governance 

and Public 

participation 

To ensure 

effective 

integrated 
development 
planning and 
performance 
management in 
the municipality 

Good 

governance 

in George 

IDP and 

approved by 

the end of 

May 

IDP 

approved by 

the end of 

May 

IDP 

approved 
by the 

end of 

May 

IDP 

approved 
by the end 
of May 

IDP 

approved 
by the end 
of May 

IDP 

approved 
by the end 
of May 

IDP 

approve 

d by the 

end of 

May 

Municipal 

Manager 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Good 

Governance 

and Public 

participation 

To ensure 

effective 

integrated 
development 
planning and 
performance 
management in 
the municipality 

Good 

governance 

in George 

The IDP is 

comprehensiv 

e and 

complies with 

the 

requirements 

of the 

Systems Act 

No of 

required 

Sectoral 

Plans 

included in 

the IDP 

8 

8 

8 

8 

8 

Municipal 

Manager 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Good 

Governance 

and Public 

participation 

Effective 

internal and 

external 

communication 

in the 

Municipality 

Participate 
in George 

The 

municipality 

listens and 

talks back to 

its people by 
ensuring that 

the IDP is 

No of ward 

committees 

consulted 

25 

25 

25 

25 

25 







consulted 

with all wards 







Municipal 

Manager 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Good 

Governance 

and Public 

participation 

To ensure 

effective 

integrated 
development 
planning and 
performance 
management in 
the municipality 

Participate 
in George 

Strengthen 

the role 

of 

communities 

by facilitating 

ward based 

development 

plans 

No of ward 

based 

developmen 
t plans 
completed 

25 

25 

25 

25 

25 

Municipal 

Manager 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Good 

Governance 

and Public 

participation 

Effective 

internal and 

external 

communication 

in the 

Municipality 

Participate 
in George 

Effective 

communicatio 

n with 

communities 

Developmen 

t of an all 

inclusive 

external and 

internal 

communicati 

on policy by 

December 

2012 

Adopted 

policy 

N/A 

N/A 

Review 

N/A 

Municipal 

Manager 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Good 

Governance 

and Public 

participation 

To ensure 

effective 

integrated 
development 
planning and 
performance 
management in 

Participate 
in George 

Effective 

functioning of 

ward 

committees to 

ensure 

consistent and 

regular 

No of ward 

committee 

meetings per 

annum 

25 

25 

25 

25 

25 





the municipality 


communicatio 

n with 

residents 







Municipal 

Manager 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Good 

Governance 

and Public 

participation 

To ensure 

effective 

integrated 
development 
planning and 
performance 
management in 
the municipality 

Participate 
in George 

To determine 

citizen 

satisfaction 

Citizen 

satisfaction 

survey 

conducted 

by 

December 

annually 

Citizen 

satisfacti 

on survey 

conducte 

d by 

Decembe 

r 

annually 

Citizen 

satisfactio 

n survey 

conducted 

by 

December 

annually 

Citizen 

satisfactio 

n survey 

conducted 

by 

December 

annually 

Citizen 

satisfactio 

n survey 

conducted 

by 

December 

annually 

Citizen 

satisfacti 

on 

survey 

conduct 

ed by 

Decemb 

er 

annually 

Municipal 

Manager 

A 

development- 

orientated 

public service 

and inclusive 

citizenship 

Good 

Governance 

and Public 

participation 

To ensure 

effective 

integrated 
development 
planning and 
performance 
management in 
the municipality 

Good 

governance 

in George 

No of Section 

57 

performance 
agreements 
signed by the 
end of July 

No of 

performance 

agreements 

signed 

6 (until 

the issue 

of the 

Communi 

ty Safety 

Directora 

te is 

resolved) 

6 

6 

6 

6 

Municipal 

Manager 

A 

development- 

orientated 

public service 

and inclusive 

citizenship 

Good 

Governance 

and Public 

participation 

To ensure 

effective 

integrated 
development 
planning and 
performance 
management in 

Good 

Governance 

in George 

Annual report 
and oversight 
report of 

council 

submitted 

before the 

end of January 

Report 

submitted to 

Council 

Annual 

report 

and 

oversight 
report of 

council 

submitte 

Annual 

report and 
oversight 
report of 

council 

submitted 

before the 

Annual 

report and 
oversight 
report of 

council 

submitted 

before the 

Annual 

report and 
oversight 
report of 

council 

submitted 

before the 

Annual 

report 

and 

oversigh 
t report 

of 

council 





the municipality 


& end of 

March 

respectively 


d before 

the end 

of 

January 

& end of 

March 

respectiv 

ely 

end of 

January & 

end of 

March 

respective! 

y 

end of 

January & 

end of 

March 

respective! 

y 

end of 

January & 

end of 

March 

respective! 

y 

submitte 

d before 

the end 

of 

January 

& end of 

March 

respectiv 

ely 

Municipal 

Manager 

A 

development- 

orientated 

public service 

and inclusive 

citizenship 

Good 

Governance 

and Public 

participation 

To evaluate the 

effectiveness of 

risk 

management, 

control and 

governance 

processes 

Good 

Governance 

in George 

Functional 

performance 

audit 

committee 

measured by 

the number of 

meetings per 

annum 

No of 

meetings 

held 

4 

4 

4 

4 

4 

Municipal 

Manager 

A responsive, 
accountable, 

effective and 

efficient local 

government 

system 

Good 

Governance 

and Public 

participation 

To evaluate the 

effectiveness of 

risk 

management, 

control and 

governance 

processes 

Good 

Governance 

in George 

Risk based 

audit plan 
approved by 

June 2013 

Plan 

approved 

Approve 

d Plan 

- 

- 

Review 

- 

Directorate 

[R] 

National 

Outcome [R] 

National KPA 

[R] 

Municipal 
Objective [R] 

Strategic 

Goal 

KPI [R] 

Unit of 

Measureme 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 








nt 






Community 

Safety 

All people in 

south Africa 

protected and 

feel safe 

Basic Service 

Delivery 

To develop, 
update and 
implement the 
Municipal 

Disaster 

Management 

Plan 

Good 

Governance 

in George 

Revision of 

disaster 

management 
plan by the 
end of May 

2012 to 

ensure 

compliance 

with the 

necessary 

legislation 

Plan revised 

Revised 

Plan 

Revised 

Plan 

Revised 

Plan 

Revised 

Plan 

Revised 

Plan 


Directorate 

[R] 

National 

Outcome [R] 

National 

KPA [R] 

Municipal 
Objective [R] 

Strategic 

Objective 

KPI [R] 

Unit of 

Measurement 

2012/13 

2013/1 

4 

2014/1 

5 

2015/16 

2016/1 

7 

Planning 

and 

Housing 

Sustainable 

human 

settlements and 

improved quality 

of household life 

Municipal 

Financial 

Viability and 
Managemen 

t 

Financial 

Management 

Good 

Governanc 

e in George 

Effective response to all 
queries raised in the 
audit report and 
manage departmental 
budget 

% of Capital 
budget spent 
less savings 

90% 

90% 

90% 

90% 

90% 

Planning 

and 

Housing 

Sustainable 

human 

settlements and 

improved quality 

of household life 

Municipal 

Financial 

Viability and 
Managemen 

t 

Financial 

Management 

Good 

Governanc 

e in George 

Effective response to all 
queries raised in the 
audit report and 
manage departmental 
budget 

% of 

Operating 
budget spent 
(excluding 

votes 

managed by 

Finance 

Department 
and grant 
funding) 

90% 

90% 

90% 

90% 

90% 

Planning 

and 

Housing 

Sustainable 

human 

settlements and 

improved quality 

of household life 

Good 

Governance 

and Public 

participation 

Knowledge 

Management 

Good 

Governanc 

e in George 

Ability and commitment 
to implement all council 

resolutions within the 

required legislative 

framework 

%Of 

applicable 

council 

resolutions 

implemented 
by the 
department 

98% 

98% 

98% 

98% 

98% 


Planning 

and 

Housing 

Sustainable 

human 

settlements and 

improved quality 

of household life 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

People and 
Diversity 
Management 

Grow 

George 

To facilitate training and 
development of 
employees and 

Councillors 

Number of 

staff attending 
training 
sessions per 

annum 

16 

16 

16 

16 

16 

Planning 

and 

Housing 

Sustainable 

human 

settlements and 

improved quality 

of household life 

Municipal 

Transformati 

on and 

Institutional 

Developmen 

t 

Knowledge 

Management 

Keep 

George 

safe and 

green 

To provide a safe and 
healthy work 

environment to all 

employees 

Ensure the 

attendance of 

scheduled 

departmental 
SHE meetings 

8 

8 

8 

8 

8 

Planning 

and 

Housing 

Sustainable 

human 

settlements and 

improved quality 

of household life 

Good 

Governance 

and Public 

Participation 

To provide a 

service to an 

internal or 

external 

customer 

Participate 
in George 

Process 80% of all 

complaints received 
within 7 working days 
after being reported 

% 

implementatio 

n 

80% 

80% 

80% 

80% 

80% 

Planning 

and 

Housing 

Sustainable 

human 

settlements and 

improved quality 

of household life 

Basic Service 

Delivery 

To provide 

for the needs 

of the 

homeless by 
providing 

safe and 

integrated 

human 

settlements 

Deliver 

quality 

services in 

George 

Implementation of 
Integrated Human 
Settlement Strategy 
measured by the % 
implemented or % 
adherence to policy or 
no of projects complying 
with approved strategy 
by the end of June 

No of houses 

completed 

500 

500 

500 

1425 

1425 


